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Reader’s Guide: Facts, Trends, Inferences and Forecasts

This report is written from the analytical perspective of a presidential campaign strategist, but it is not an endorsement of
JD Vance or any other candidate. It distinguishes the evidence base from scenario judgments so that early-cycle

speculation is not confused with established fact.

Label Meaning

CONFIRMED FACT Verifiable current office, official role, certified
election result, public filing or directly
reported statement.

How it is used

Current vice presidency, RNC finance role,
2024 certified vote, economic releases.

CURRENT TREND Repeated pattern in polling, coalition
behavior, fundraising, issue salience or party
organization.

MAGA succession politics, affordability
pressure, Republican working-class gains.

REASONABLE INFERENCE Strategic conclusion logically derived from

facts and trends, but not formally announced.

Likely emphasis on Rust Belt biography, need
to moderate general-election exposure.

campaign is likely to do.

SCENARIO Conditional path contingent on future Electoral College combinations, opponent
outcomes. types, midterm outcomes.
FORECAST Probabilistic judgment about what a Base-case message architecture and media

mix.

Critical timing correction

The user requested analysis of the “results and implications of the 2026 midterm elections.” As of August 14, 2026,
the general election is still in the future. The report therefore analyzes the pre-midterm environment and explains
how different November outcomes would affect a Vance succession strategy, rather than fabricating results.
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Executive Summary

The central strategic question for a possible JD Vance 2028 candidacy is not whether he can reproduce Donald Trump's
coalition mechanically; it is whether he can convert a leader-centered political movement into a transferable governing
and electoral brand. Vance's strongest route to the Republican nomination would begin with continuity: America First,
immigration restriction, cultural conservatism, skepticism of long foreign wars, economic nationalism, and an explicit
claim to represent workers and families rather than the pre-2016 Republican establishment. His general-election problem
would be the inverse. The more completely he inherits Trump’s liabilities along with Trump's base, the harder it becomes
to regain suburban, female, college-educated and institutionally cautious voters.

Vance enters the succession conversation from an unusually strong institutional position. He is the sitting vice president,
is serving as RNC finance chair, has broad visibility in the administration, has been entrusted with politically salient
assignments, and remains deeply connected to the younger MAGA and technology-donor networks. Donald Trump has
not formally endorsed him, but recent reporting says Trump privately encouraged donors to support Vance while publicly
keeping the succession question open. Marco Rubio, the most plausible alternative heir in early polling, has said he does
not plan to run and would support Vance if the vice president runs; nevertheless, early surveys still show how fluid the
field is. [ST][S5][S8][S10][S25]

The environment as of August 2026 is difficult for any candidate closely tied to the incumbent administration. Pew
measured Trump's approval at 34% and a Democratic 43%-37% advantage on the generic congressional ballot in July.
Emerson’s likely-voter survey showed an even larger Democratic generic advantage, 53%-42%. Reuters/Ipsos found the
cost of living had become a Democratic advantage, 35%-27%, after being roughly even at the start of the year. Inflation
remained 3.4% year over year in July, payroll employment fell by 23,000 in the preliminary July BLS estimate,
unemployment was 4.1%, and second-quarter real GDP grew at a 1.5% annualized rate. These conditions make
affordability and economic competence the dominant test of whether Vance can inherit the administration’s record
without inheriting all of its political drag. [S10][S11][S12][S13][S14][S15]

Early 2028 Republican Primary Snapshot — Emerson, July 19-20, 2026

JD Vance 39%
Marco Rubio 38%
Ron DeSantis - 5%
Donald Trump Jr. - 5%
Undecided - 9%
6 é ll() 1|5 2IO 2|5 3|0 3|5 4|0 4|5

Share of likely Republican primary voters (%)

Figure 1. Early Republican primary polling is highly contingent on candidate lists and timing. Emerson’s July 2026 ballot test showed Vance and Rubio
essentially tied. Source: Emerson College Polling [S10].

The likely strategic thesis

e Anplausible Vance campaign would present itself as “MAGA 2.0": continuity in national sovereignty, border
enforcement and cultural themes, but with a more policy-literate, younger, worker-and-family-centered presentation.

e The nomination strategy would seek to make Trump's endorsement politically decisive without making the campaign
look dependent on Trump's day-to-day approval rating.
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The general-election strategy would treat Pennsylvania as the hinge state, North Carolina as a defensive necessity,
and Wisconsin/Michigan/Georgia/Arizona/Nevada as interchangeable modules rather than assume a single regional
route.

Vance's comparative advantage is a coalition bridge: white non-college voters and rural voters on one side; tech-right
donors, podcasts and digital-native networks on the other. His comparative weakness is the gap between these
constituencies and suburban women, college graduates, and voters who are uneasy with ideological or rhetorical
maximalism.

The highest-risk strategic contradiction is economic populism versus donor and business coalition requirements. A
successful brand would need to sound anti-oligarchic without appearing anti-growth, anti-innovation or fiscally
incoherent.

Foreign policy is a second contradiction: Vance's prior restraint brand can attract war-weary voters, but participation
in an administration associated with the Iran conflict could let opponents argue that his rhetoric and record diverge.
The 2026 midterms are the pivotal pre-primary event. A Republican hold or limited loss would validate continuity; a
major defeat would encourage a competitive post-Trump primary and make “change from the administration” a
stronger intraparty message.
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1. Strategic Starting Point: August 2026

1.1 Current office, role and institutional leverage

CONFIRMED FACT. JD Vance is vice president of the United States in the second Trump administration. The Senate’s

current leadership page lists Vance as vice president; the White House maintains his official administration page. He also
became RNC finance chair in 2025, an unprecedented fundraising role for a sitting vice president that gives him recurring
contact with high-dollar donors and party finance networks. [S1][S3][S25]

STRATEGIC INFERENCE. The vice presidency gives Vance three assets unavailable to most open-field contenders: (1) a
claim to governing experience, (2) continuous access to party and donor infrastructure, and (3) the ability to translate
administration assignments into presidential-stature moments. It also gives him an unavoidable liability: voters can treat
him as co-owner of the administration’s unpopular outcomes even when he did not control them.

1.2 Trump relationship: endorsement valuable, but not yet formal

CONFIRMED / REPORTED. Trump has repeatedly praised both Vance and Secretary of State Marco Rubio and has not
issued a formal 2028 endorsement. Reuters reported in February that Trump declined to choose between them. In
August, The Washington Post reported that Trump privately told donors he wanted Vance elected, while advisers
cautioned that the president had not irrevocably settled the question. The distinction matters: a private preference can
accelerate donor and activist consolidation, but the absence of a formal public endorsement preserves uncertainty and
Trump's leverage over the field. [S5][S6]

CURRENT TREND. Vance is increasingly treated as the leading MAGA succession figure, while Rubio represents a more
traditional national-security and donor-network alternative. The Iran conflict sharpened their stylistic contrast: Reuters
described Vance as more skeptical of prolonged military commitments and Rubio as more hawkish. Axios reported on
August 13 that Rubio says he has no plans to run and would endorse Vance if Vance enters; that statement lowers, but
does not eliminate, the probability of a Vance-Rubio contest. [S7][S8]

1.3 Republican leadership and factions

CONFIRMED FACT. Joe Gruters chairs the RNC; KC Crosbie is co-chair. John Thune is Senate majority leader and Mike
Johnson is Speaker of the House. The current Senate division is 53 Republicans, 45 Democrats and two independents; the
House Clerk showed 218 Republicans, 212 Democrats, one independent and four vacancies in mid-August. [S2][S3][S4]

[S16]

Faction / network

Core priorities

Vance fit

Primary risk

MAGA populists

Immigration restriction, sovereignty,
loyalty to Trump, anti-establishment
politics

Very strong: Vance is a core
succession figure and ideological
translator.

Authenticity tests; any perceived
break with Trump.

Religious / social conservatives

Abortion, family, religious liberty,
education and cultural issues

Strong: Catholic identity and pro-
life/pro-family rhetoric.

General-election overexposure on
abortion and women's issues.

National conservatives / economic
populists

Industrial policy, tariffs, worker-first
rhetoric, skepticism of laissez-faire
orthodoxy

Very strong and distinctive.

Conflict with free-market donors and
price-sensitive voters.

Traditional business conservatives

Tax, deregulation, markets,
predictable alliances

Mixed: fundraising access is strong,
ideological fit less complete.

“Never Vance” donor resistance or
preference for a conventional
alternative.

Tech-right / crypto / venture
networks

Innovation, Al, deregulation,
alternative media, anti-
establishment institutional reform

Strong personal network from VC

career and Silicon Valley fundraising.

Tension between “little tech”
innovation and
anti-Big-Tech/antitrust populism.

Foreign-policy hawks

Alliance leadership, Israel, high
defense posture, confrontation with
adversaries

Mixed to weak relative to
Rubio/Cotton/Cruz lane.

Ukraine/NATO/Iran disputes can
reopen an intraparty challenge.

Libertarian / restraint right

Civil liberties, fiscal skepticism, war
powers, non-intervention

Potentially strong on restraint.

Tariffs, industrial policy and social
conservatism are points of friction.
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1.4 The 2026 midterms: no results yet

CONFIRMED FACT. The November 2026 general midterm election has not occurred. Any report claiming final 2026 House,
Senate or governor outcomes as of this date would be factually wrong. Current control is Republican in both chambers,
but the House margin is narrow. Cook Political Report ratings and contemporary polling identify numerous competitive

races. [S16][S17]

Pre-midterm indicator

Latest public signal

Strategic implication for Vance

National generic ballot

Pew: Democrats 43%, Republicans 37% among
registered voters; Emerson: Democrats 53%,
Republicans 42% among likely voters.

A meaningful GOP loss would turn succession
into a referendum on whether Vance represents
continuity or change.

Trump approval

Pew: 34% approve, 64% disapprove.

Vance needs base transfer without mechanically
inheriting Trump’s national ceiling.

Pennsylvania

Quinnipiac: Shapiro 53%-40% in governor race;
House-control preference D49%-R43%; Trump
approval 39%-58%.

PA is not safely “red” despite Trump’s 2024 win;
affordability and moderation remain critical.

Michigan

Fox (Aug.): Senate R Mike Rogers 51%-D Abdul EI-
Sayed 47%; Trump favorable 39%-59%.

Competitive statewide terrain; GOP candidate
quality can outperform presidential brand.

North Carolina

Fox (Jul.): D Roy Cooper 53%-R Michael Whatley
44%; Trump favorable 40%-58%.

NC cannot be treated as automatic; non-MAGA
Republicans and independents matter.

Georgia

Fox (Jul.): D Jon Ossoff 56%-R Burt Jones 41% in
one Senate matchup.

Atlanta-suburban and turnout dynamics remain a
major Republican vulnerability.

Sources: [S10][S11][S18][S19][S20][S21]. Statewide 2026 polls are used as climate indicators, not as 2028 presidential

forecasts.

1.5 Economy and voter concerns

Indicator

Latest reading

Strategic significance

CPI inflation 3.4% year over year, July 2026; core 2.5%; energy | Cost-of-living messaging remains more politically
+14.7%. salient than abstract GDP growth.

Employment Unemployment 4.1%; preliminary July payroll A slowing labor market would directly weaken an
change -23,000. incumbent-party economic argument.

Real GDP Q2 2026 +1.5% annualized, after +2.1% in Q1. Positive growth, but not strong enough to

overwhelm negative household perceptions.

Cost-of-living party trust

Reuters/Ipsos: Democrats 35%, Republicans 27%.

A major warning for a Republican successor
whose coalition was built partly on affordability.

Issue ownership

Pew: GOP edge on crime and immigration;
Democrats lead on abortion, healthcare,
education, environment; economy roughly even.

Vance's strongest wedge issues are not
necessarily the issues that broaden his coalition.

Al/data centers

Emerson: 63% oppose data centers in or near
their community; concern about Al far exceeds
excitement.

Tech alignment must be paired with ratepayer,
land-use, jobs and local-control reassurance.

Sources: [ST10][ST11[S12][S13][S14][S15].
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2. The Succession Problem: “Trumpism Without Trump?”

The central primary task is generational succession; the central general-election task is selective inheritance. Vance would
have to persuade Republican primary voters that the Trump coalition can survive only if its core worldview becomes
institutionalized, while persuading swing voters that a Vance presidency would not simply repeat the most polarizing

features of Trump's style.

Concept

Inheritance from Trump

Likely Vance evolution

Electoral opportunity

Electoral danger

Trumpism without Trump

America First, border
enforcement, anti-
establishment conflict,
working-class rhetoric

More structured policy
doctrine, younger generational
tone, long-form explanation

Retains core identity while
lowering chaos premium

Looks derivative or lacks
Trump's personal charisma

Post-Trump MAGA

Leader-centered movement
becomes durable party
coalition

Institutionalize donor, media,
activist and governing
networks

Turns 2024 realignment into
lasting GOP identity

Factional splintering once
Trump is no longer the
candidate

Generational succession

Trump as movement founder

Vance as 40s-era millennial
successor

Age contrast, future-oriented
technology/family frame

Short public record and stature
questions

America First

Sovereignty, border, trade
skepticism, allied burden
sharing

Economic security + industrial
capacity + technological
nationalism

Connects foreign policy to
household economics

Isolationism label; alliance
anxiety

Economic populism

Tariffs, anti-globalization,
worker rhetoric

Pro-manufacturing, family
economics, antitrust, selective
industrial policy

Rust Belt and noncollege
appeal

Inflation exposure and donor
conflict

Cultural conservatism

Religious liberty, anti-DEI,
gender/education issues

“Family formation” and
parental authority rather than
permanent outrage

Mobilizes evangelicals and
parents

Women/suburban/college-
educated ceiling

National conservatism

Nation, family, industrial base,

state capacity

More coherent policy program
than personality-based MAGA

Offers intellectual architecture
for coalition

Can be portrayed as illiberal or
overly statist

The three tests of successful succession

1. Legitimacy: secure a credible claim to be Trump’s chosen or natural successor without appearing politically
manufactured by Trump alone.
2. Autonomy: demonstrate a distinctive governing identity - especially on family economics, technology, industrial
policy and foreign-policy restraint - that can survive changes in Trump’s approval.
3. Coalition elasticity: preserve the high-turnout and low-propensity Trump voters who entered the GOP coalition while
reducing losses among suburban, female and college-educated voters.

Strategic paradox

The primary rewards fidelity; the general election rewards selective distance. The campaign architecture therefore
cannot rely on a late “pivot.” It would need a brand from the beginning that makes continuity and independence

compatible: “same direction, next generation” rather than “Trump clone” or “anti-Trump reset.”
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3. Republican Primary Strategy

3.1 Nomination challenges Vance would have to overcome

4. Turn an assumed succession into a demonstrated coalition. Early front-runner status can create an anti-front-runner
alliance among donors, governors and senators.

wording of a public endorsement could determine consolidation.

differentiates him.

personality or senator claiming to be the “real MAGA” heir.

10.
president.

3.2 Coalition-building by constituency

What Vance can offer

Prevent the primary from becoming a referendum on every unpopular aspect of the second Trump administration.
Maintain Trump's blessing through the entire pre-primary period; private support is valuable, but the timing and

Neutralize the “inauthentic convert” attack based on Vance’s 2016 criticism of Trump and subsequent transformation.
Bridge MAGA populists and traditional Republican donors without abandoning the economic nationalism that

Avoid a right-flank challenge on foreign policy, Israel, immigration maximalism or cultural issues from a media

Prove executive stature despite a relatively short elected record: two years in the Senate before becoming vice

Primary constituency

MAGA core

Succession, loyalty, immigration,
America First

Likely proof point

Trump relationship; administration
visibility

Main vulnerability

Any visible break with Trump

Evangelical Christians

Pro-life/pro-family agenda, religious
liberty, education/culture

March for Life visibility; family
narrative [S31]

Catholic identity is not a barrier, but
abortion strategy must remain
credible

Conservative activists

Combativeness + policy depth

Speeches, CPAC-style forums, issue
campaigns

Online factional purity tests

Small-dollar donors

High-conflict moments, direct-to-
camera video, podcasts

Digital list building and recurring
giving

Less natural mass-fundraising
charisma than Trump

Major donors

Access, RNC finance record, VC/tech
credibility

Palo Alto and nationwide RNC
fundraising [S25][S26]

Tariffs, antitrust, fiscal populism,
foreign-policy restraint

Conservative media/influencers

Long-form availability, ideological
fluency

Podcasts, X, YouTube, alternative
media

Exposure to fringe allies and guilt-
by-association attacks

Governors / senators / House
members

Party continuity plus governability

Endorsement network built through
2026 midterms

Potential “draft alternative” effort if
GOP performs poorly

Party establishment

Electability, fundraising,
organization

RNC finance chair and national
administration role

Concern he is too polarizing or anti-
establishment

3.3 Differentiation from likely alternatives

The early Republican field is not settled. The Washington Post's August 14 survey of possibilities included Vance and
Rubio as the central figures, with senators such as Ted Cruz, Josh Hawley and Tom Cotton; current or former governors
including Ron DeSantis, Glenn Youngkin and Brian Kemp; Donald Trump Jr.; Robert F. Kennedy Jr.; Rand Paul; Nikki Haley;
and possible media outsiders. Rubio has stated he would support Vance if Vance runs, but the broader field can still
expand if Vance looks weak after the midterms. [S8][S9]

Opponent archetype

Likely attack on Vance Vance's natural contrast

Traditional conservative / institutional Too populist, too close to Tucker-style

isolationism, economically interventionist

New coalition, working class, generational
change, direct connection to Trump base

Hard-right / media-populist Compromised by administration, donors or

foreign-policy decisions

Actual governing role, national organization,
ability to convert rhetoric into policy

Governor / executive Too little executive experience White House experience, national-security

exposure, RNC finance and national campaigning

Economic-populist senator Too close to tech/venture capital and wealthy

donors

Personal working-class biography plus more
national donor and media reach

Trump-family / dynastic claimant Movement inheritance should remain in Trump

family

Chosen governing partner, elected experience,
policy ownership, broader donor coalition
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3.4 Trump endorsement: decisive but not sufficient

A Trump endorsement would likely be the single strongest primary-campaign asset because it could coordinate three
constituencies simultaneously: voters, donors and conservative media. But the endorsement would not solve the
electability question. If 2026 produces a severe Republican defeat, challengers can argue that the party needs the policy
achievements of Trumpism without the electoral liabilities of the administration. Thus the more valuable the
endorsement becomes in the primary, the more important it is for Vance to have an independent economic and
generational identity for the general election.

THE AMERICAN NEWSPAPER | AMERICANTV -« JD Vance 2028 Strategy Analysis * Page 9



4. General-Election Coalition Strategy

The 2024 Trump coalition became more racially and ethnically diverse than the 2016 or 2020 coalitions. Pew'’s validated-
voter study found Trump won 48% of Hispanic voters, 15% of Black voters and 40% of Asian voters, while white non-
college voters remained the single largest component of his coalition. The strategic objective for a Vance campaign would
therefore not be to “replace” the base with suburban moderates. It would be to preserve working-class and low-
propensity gains while restoring just enough suburban and female support to make the swing-state math resilient. [S23]

Voter group

Opportunity for Vance

Constraint / risk

Likely message emphasis

White non-college working class

Core compatibility with industrial, trade
and immigration message

Turnout may be candidate-specific to
Trump

Manufacturing, wages, tariffs, border,
“dignity of work”

Suburban middle class

Affordability, schools, public safety,
taxes

Abortion, style, institutional concerns

Cost of living, competence, education,
local quality of life

issues offer opening

substantial ceiling

Independents Skepticism of both parties; desire for Trump association; ideological Performance, restraint, anti-corruption,
economic competence branding household economics

Young men 2024 GOP improvement; podcasts and Low turnout, volatility, Jobs, housing, Al/tech, anti-war,
digital-native media libertarian/cultural heterogeneity speech/culture

Women Family economics and household cost | Abortion and prior rhetoric create a Cost of living, family policy,

maternal/child support, safety;
disciplined tone

Latino voters

Trump's 2024 near-parity creates a real
expansion opportunity

Immigration enforcement rhetoric can
alienate mixed-status communities

Entrepreneurship, wages, public safety,
cost of living, legal immigration

Black voters

Trump improved, especially among
men; low-propensity voters matter

Democrats retain dominant support
and local organizational strength

Jobs, small business, crime/safety,
school choice, anti-elite economics

Asian American voters

2024 GOP improvement;
entrepreneurship and education
themes

Diverse national-origin politics;
abortion/culture differences

Education, small business, merit, crime,
technology

Union households

Tariffs, industrial policy, domestic
manufacturing can resonate

Union leadership often Democratic;
public-sector unions differ

Factories, energy, apprenticeships,
trade enforcement

Rural voters

Strong existing GOP base

Marginal returns limited; turnout
already high in many areas

Agriculture, energy, guns, culture,
hospital access, anti-bureaucracy

Christian conservatives

High base loyalty and turnout
infrastructure

Overemphasis can narrow the general-
election coalition

Religious liberty, family, abortion
framed with support services

Low-propensity voters

Trump demonstrated large upside
from intermittent voters

Candidate-transfer problem: they may
not turn out for Vance

Identity, economic grievance, short-
form digital, local mobilization

The transferability question

Trump’s 2024 advantage among voters who had not voted in 2020 was central to the election outcome. That makes low-
propensity mobilization an especially important but uncertain inheritance. Some voters are attached to issues, some to
anti-establishment identity, and some personally to Trump. A Vance campaign would need evidence - not assumption -
that these voters can be reactivated by a movement successor. The field program would therefore have to treat “Trump-
only” voters as a distinct turnout universe and test contact rates, message responsiveness and registration behavior

early. [S23][S24]
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5. Rust Belt, Sun Belt and Electoral College Architecture

Trump’s 2024 victory was unusually broad across the battleground map: he won Arizona, Georgia, Michigan, Nevada,
North Carolina, Pennsylvania and Wisconsin and finished with 312 electoral votes. Using those seven states as the
contemporary swing-state set leaves a 219-electoral-vote Republican baseline. That arithmetic creates an important
strategic fact for 2028: a pure Sun Belt strategy is insufficient by itself. North Carolina + Georgia + Arizona + Nevada add
only 49 electoral votes, taking the baseline to 268. A Republican nominee still needs at least one additional electoral vote -
realistically, at least one major Rust Belt state. [S22]

Trump two-party margin (percentage points)

Wi

2024 Republican Presidential Margins in Strategic States

Mi PA

GA NV

NC AZ

+11.3

OH

Figure 2. Trump’s 2024 two-party margins in key states, calculated from certified FEC vote totals. Wisconsin, Michigan and Pennsylvania were all within
roughly two points; Ohio was not a battleground in 2024 but anchors Vance’s Rust Belt biography. Source: FEC [S22].

5.1 Regional strategy comparison

Strategy

Rust Belt Strategy

Core states

PA, MI, WI + defend NC; Ohio
as brand anchor

Why it fits Vance

Working-class Ohio biography,
manufacturing/trade
positioning, noncollege appeal

LCELEL S

Efficient path; biography-policy
alignment; union-household
potential

Risks

Abortion and suburban losses;
Democratic organization;
industrial-policy record must
deliver

Sun Belt Strategy

NC, GA, AZ, NV + at least one
Rust state

Younger, more diverse and
faster-growing electorates;
Latino and tech/economic
themes

Population growth; nonwhite
GOP gains; entrepreneurship
message

A pure Sun Belt sweep still
leaves GOP at 268; abortion
and suburban Atlanta/Phoenix
risks

Hybrid Strategy

Defend NC; combine PA with
GA or AZ/NV; keep WI/MI as
redundancy

Balances old and new GOP
coalitions

Multiple paths, resource
flexibility, reduces dependence
on one demographic bloc

Most expensive; requires
different issue emphasis
across regions
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Rust Belt path 279 EV

NC PA Mi wi
16 EV 19 EV 15 EV 10 EV

Core GOP baseline
219 EV

Sun Belt + Wisconsin 278 EV
Core GOP base”ne
219 EV 16 EV 16 EV 11 EV 6 EV 10 EV
Hybrid exact-270 270 EV

Core GOP baseline

219 EV

NC PA GA
16 EV 19 EV 16 EV

BASE = states/electoral districts Trump won in 2024 excluding AZ, GA, MI, NV, NC, PA and WI (219 EV). 2028 uses the same 2020-census apportionment.

Figure 3. Three plausible 270+ pathways. These are scenario constructions, not forecasts. The “core GOP baseline” is the 2024 Trump map excluding the
seven principal battlegrounds. Source: FEC electoral-vote allocation [S22].

5.2 Pathway A - Rust Belt path: 279 EV

SCENARIO. Baseline 219 + North Carolina 16 + Pennsylvania 19 + Michigan 15 + Wisconsin 10 = 279. This is the most
biography-congruent route for Vance. Pennsylvania is the hinge because its 19 votes reduce the number of smaller states
needed and because its electorate combines working-class western and northeastern counties with highly educated
Philadelphia suburbs. The path fails if Vance's cultural profile deepens suburban losses faster than his worker message
improves margins in industrial and exurban areas.

5.3 Pathway B - Sun Belt plus Wisconsin: 278 EV

SCENARIO. Baseline 219 + North Carolina 16 + Georgia 16 + Arizona 11 + Nevada 6 + Wisconsin 10 = 278. The key
observation is that the Sun Belt cannot be a self-contained Republican strategy under the current electoral-vote
allocation. A Vance campaign emphasizing young men, Latino voters, economic growth, housing, technology and border
security could be well suited to Arizona and Nevada, but it would still need a northern bridge state.

5.4 Pathway C - Hybrid exact-270: 270 EV

SCENARIO. Baseline 219 + North Carolina 16 + Pennsylvania 19 + Georgia 16 = exactly 270. This is a high-efficiency but
low-redundancy path. It treats Pennsylvania as the Rust Belt anchor and Georgia as the Sun Belt anchor. The campaign
would need distinct sub-brands: manufacturing and organized-labor outreach in Pennsylvania; affordability,
entrepreneurship, public safety and suburban moderation in Georgia.

THE AMERICAN NEWSPAPER | AMERICANTV « JD Vance 2028 Strategy Analysis + Page 12



5.5 Defensive, must-win and expansion states

Tier

Must-protect foundation

States / districts

TX, FL, OH, IA, ME-2, most of the 2024 Republican
map

Strategic meaning

Losses here would signal a major national
collapse and make normal 270 paths impossible.

Defensive battlegrounds

NC first; then GA and AZ depending on
environment

NC is especially important because most plausible
GOP paths use it and current 2026 polling shows

genuine softness.

Hinge / conversion states PA, WI, MI At least one is effectively necessary even for a
strong Sun Belt scenario; PA has the greatest EV
leverage.

Secondary battleground NV Small EV count but useful in Sun Belt bundles;

Latino and service-economy composition requires
different messaging.

Expansion states in a favorable year

MN, VA, NH, NM; potentially other states
depending on opponent

Not base-case investments; become offense
targets only if national environment and
candidate matchups justify them.

6. Core Message and Issue Architecture

The most coherent Vance message architecture would link disparate issues through a single frame: national capacity in
service of household security. In that frame, tariffs are not simply protectionism; they are industrial resilience.
Immigration enforcement is not only border control; it is wage, housing and civic-capacity policy. Family policy is not only
cultural conservatism; it is the economic precondition for child-rearing. Al is not only innovation; it is a race for national
power that must produce local benefits. This is a strategic inference from Vance’s existing rhetoric and Trump-era policy
themes, not an announced 2028 platform. [S30][S32][S33][S34]

Likely framing

Target groups

Strategic hazard

Economy

“Make the productive economy work for
families again”: wages, housing, energy,
taxes, domestic investment.

All swing voters; working and middle class

Incumbent-party ownership of
affordability and jobs.

Inflation / cost of living

Acknowledge price pressure; emphasize
energy, housing, supply, tax relief and
competition rather than declare victory.

Suburban households, women, seniors,
independents

Current polling gives Democrats an
advantage on cost of living.

Manufacturing / industrial policy

Factories, steel, autos, defense industrial
base, apprenticeships; tie national security
to production capacity.

PA/MI/WI/OH, union households,
noncollege voters

Subsidy/“picking winners” critique;
automation limits job counts.

supply chains, defense and critical
minerals.

Trade / tariffs Fair trade and strategjic tariffs against Industrial and rural voters; economic Tariff-price pass-through gives Democrats
dependency; preference for domestic nationalists an inflation attack.
production.

China Competition in manufacturing, technology, | Broad electorate; national-security voters Risk of overbroad decoupling and business

disruption.

Immigration / border

Enforcement, legal immigration, wages,
housing, fentanyl and state capacity.

GOP base, independents, some working-
class Latino voters

Humanitarian and due-process
controversies; suburban backlash.

Crime / public safety

Order, prosecution of violent crime,
fentanyl, local police capacity.

Suburbs, urban working class, older voters

National statistics may not match rhetoric;
overreach can look divisive.

speech, privacy; distinguish “little tech”
innovation from dominant gatekeepers.

Abortion Pro-life identity paired with family support; | Evangelicals, Catholics, family-oriented One of Democrats’ strongest issue
likely emphasis on state-level democratic conservatives advantages; women and suburbs.
legitimacy and practical support rather
than maximal national bans.

Education Parents, school choice, vocational Parents, conservatives, exurbs Culture-war saturation; local issues vary
education, civic curriculum, anti-DEI sharply.
themes.

Family policy Child tax relief, housing, maternal/infant Young families, women, working/middle Prior rhetoric about childlessness can
support, family formation, flexible class undermine inclusive framing.
benefits.

Big Tech Competition, antitrust, platform power, Populists, younger voters, small business Tech donors may resist aggressive

regulation.

Artificial intelligence

Win the Al race, build infrastructure,
protect workers/ratepayers, connect Al to
defense and manufacturing.

Young voters, tech-right, business, skilled
trades

Data-center power/water/local-use
backlash; job displacement fears.
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Likely framing

Target groups

Strategic hazard

Foreign policy / America First

Strength without open-ended
commitments; burden sharing; industrial
readiness.

MAGA, veterans, anti-war independents,
young men

Administration’s Iran record can be used
against restraint branding.

NATO / Ukraine

Europe carries more burden; U.S.
prioritizes core security interests;
diplomacy over indefinite commitments.

Restraint right, some independents

Hawkish Republicans and alliance-minded
suburbs.

Middle East

Support U.S. interests and allies while
resisting indefinite wars; demand burden
sharing and clear objectives.

Evangelicals, national-security voters, war-
weary independents

Internal GOP split between hawks and
restrainers.

Federal bureaucracy / “deep state”

Accountability to elected leadership, civil-
service performance, anti-corruption and
fraud.

MAGA base, small government voters

Democratic “authoritarianism”/institutional
independence attack.

Cultural conflict

Family, faith, merit, parental authority,
speech; move from provocation to “social
stability” frame.

Base, parents, religious voters

Can dominate media agenda and repel
persuadable suburban voters.

Message discipline test

A Vance general-election message works best when culture and sovereignty are attached to material outcomes -
wages, prices, housing, schools, safety and family formation. When cultural conflict becomes the message itself, the
campaign risks trading high base intensity for a lower suburban ceiling.
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7. Biography, Candidate Brand and Presidential Stature

Vance's biography is unusually rich in cross-cutting signals: working-class Ohio roots, military service, a bestselling
memoir about Appalachian social dislocation, Yale Law School, venture-capital experience, a short Senate career, and the
vice presidency. The same sequence can be narrated as upward mobility and intellectual range or attacked as elite
reinvention and opportunism. [S29][S34]

Biographical element

Campaign asset

Opponent attack

Neutralizing / reframing logic

Middletown / working-class Ohio

Authentic connection to
deindustrialization, addiction and
mobility problems

“Poverty tourism” or selective self-
mythologizing; critics dispute
representativeness

Use current community/economic
policy outcomes rather than memoir
nostalgia alone

Hillbilly Elegy

High national name recognition; story
framework for social decline and
renewal

Old passages and cultural
generalizations can be relitigated

Acknowledge limits of memoir; shift
from diagnosis to governing record

U.S. Marine Corps

Service, discipline, foreign-policy
credibility

Limited relevance to senior executive
command

Connect service to restraint plus
readiness rather than martial
symbolism

Yale Law School

Intellectual ability, legal knowledge,
elite-institution fluency

Contradiction with anti-elite rhetoric

Frame as “entered elite institutions, did
not forget where he came from”

Venture capital

Technology, entrepreneurship,
fundraising networks, Al familiarity

“Billionaire-backed” / out-of-touch /
conflicted economic populism

Pro-innovation but anti-monopoly;
highlight small business and domestic
investment

Trump critic to ally

Can explain why skeptics came to
support Trump; evidence of political
evolution

Flip-flop, ambition, opportunism; old
quotes are vivid opposition research

Admit past judgment, explain
substantive conversion on
trade/war/immigration, avoid
pretending criticism never existed

Short elected career

Generational change; less Washington
baggage

Inexperience and lack of presidential
stature

Use vice-presidential governing
assignments, crises and negotiations as
proof of readiness

The ideal brand triangle

e  WORKER: understands places that paid the price for globalization and social breakdown.
e BUILDER: comfortable with technology, capital, industrial strategy and national competition.
e SUCCESSOR: trusted by Trump and MAGA, but young enough to claim the next era rather than replay the previous

one.

The triangle fails if one point overwhelms the others. “Worker” without “builder” becomes grievance politics; “builder”
without “worker” becomes elite technocracy; “successor” without independent identity becomes imitation.
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8. Communications, Digital and Field Strategy

Vance's communications advantage relative to many Republican contenders is format flexibility. Trump's political
communication is optimized for mass attention, rallies, cable coverage and conflict. Vance has shown more comfort with
extended interviews and argumentative formats. A 2028 campaign could combine the two models: rallies for movement
identity and earned media; long-form video/podcasts for persuasion, ideological explanation and young-voter reach;
direct-response digital for fundraising and volunteer acquisition.

Channel

Television advertising

Primary function

Reach older and low-information
voters; define biography and opponent

Likely audience

Older voters, suburban households

Strategic use / risk

Most valuable late-cycle for
affordability/competence; expensive
and less trusted by young voters

Speeches / rallies

Movement identity, earned media,
volunteer energy

MAGA base, local activists

Trump-style energy without trying to
imitate Trump’s persona

Debates

Presidential stature, contrast,
reassurance

High-information voters, independents

Vance's 2024 VP debate showed
capacity for disciplined presentation;
over-combativeness remains risk [S29]

Podcasts / long-form interviews

Depth, authenticity, policy explanation

Young men, professionals, ideological
audiences

Major comparative advantage; must
avoid fringe-host contamination

moments

YouTube Searchable long-form + cutdowns Under-50 voters, issue audiences Build evergreen policy library; optimize
clips for distribution
X Elite agenda setting, rapid response, Media, activists, tech-right High velocity but danger of online
influencer network factionalism
TikTok / short video Low-cost reach, humor, narrative Young and low-propensity voters Platform/regulatory questions and

context collapse

Conservative alternative media

Base trust, fundraising, movement
coordination

MAGA / religious / populist voters

Can bypass mainstream gatekeepers;
echo-chamber risk

Influencer networks

Peer-to-peer cultural distribution

Young men, niche communities

Use diverse messengers; avoid
unverifiable claims and extremist
adjacency

Data-driven targeting

Resource allocation, turnout scoring,
message testing

Broad voter universes

Keep at lawful aggregate/consent-
based levels; test behavior rather than
assume demographic determinism

Direct voter contact

Turn persuasion into turnout

Low-propensity, rural, exurban, union
households

Can solve Trump-only turnout problem
if started early

Earned media / rapid response

Define news cycle, rebut attacks

General electorate

Requires disciplined surrogates and
fast factual correction

The “mass rally + long-form” hybrid

The campaign'’s distinctive communications architecture would likely be two-speed. At the top of the funnel, large events
and confrontational earned media generate identity and attention. In the middle, podcasts, YouTube interviews and issue
explainers provide context that Trump's communication style often leaves implicit. At the bottom, email/SMS, canvassing,
relational organizing and targeted digital convert attention into money, volunteers and turnout. The risk is audience
segmentation so extreme that voters hear mutually incompatible versions of the candidate; message architecture
therefore needs one common narrative across formats.
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9. Campaign Finance and Organizational Infrastructure

Vance's potential financial architecture is unusually broad. His RNC finance chairmanship puts him inside the formal party
fundraising system. His venture-capital career and Silicon Valley relationships give access to tech and crypto wealth. His
MAGA standing opens small-dollar digital fundraising and outside groups. At the same time, his economic populism
creates ideological friction with parts of Wall Street and the traditional donor class. [S25][S26][S28]

Capital / organization source

RNC

Potential role

National voter file, legal/field
coordination, joint fundraising,
convention and state-party
infrastructure

Evidence / advantage

Vance serves as RNC finance chair [S25]

Strategic tension

Must avoid appearance that party
machinery was pre-committed before
nomination

Candidate committee / joint
fundraising

Hard-dollar campaign operations and
coordinated spending

Sitting VP can build list and donor
network quickly

Federal limits and compliance constrain
direct donor scale

Super PACs

Large-scale advertising, opposition
research, voter mobilization

MAGA Inc. reported about $400.6m
cash on hand through June 30, 2026
[S27]

Independence rules; donor priorities
may differ from campaign

Silicon Valley / tech-right

High-dollar giving, digital platforms,
policy networks, podcasts

June 2026 Palo Alto RNC event raised
$4.2m [S26]

Antitrust, tariffs, immigration and
Al/local-power policy conflicts

Traditional business / Wall Street

Large donor base, economic validators,
finance expertise

RNC role expands access beyond
Vance's original network

Economic nationalism and anti-
corporate rhetoric can repel this group

Energy industry

Support for domestic production and
permitting agenda

Strong fit with affordability and
industrial strategy

Environmental/suburban opposition;
commodity-cycle dependence

Small-dollar online

Recurring revenue, voter engagement,
proof of grassroots strength

MAGA ecosystem offers national list
potential

Vance must prove Trump-level
emotional fundraising is transferable

Outside movement networks

Media, field, polling, church and activist
mobilization

Rockbridge illustrates Vance's historic
network-building capacity [S28]

Transparency, coordination and
reputational scrutiny

Can Vance bridge the business establishment and the tech-right?

The bridge is possible because the two groups share interests in tax policy, energy abundance, deregulation and
American technological leadership. The fault line is Vance's willingness to use state power against concentrated corporate
power and trade exposure. A durable coalition would likely be based less on a return to pre-Trump laissez-faire
economics and more on “national-development capitalism”: pro-investment, pro-innovation and pro-energy, but
protectionist or interventionist where supply chains, national security or market concentration are involved. That model
can raise money from both camps, but only if policy uncertainty is managed.
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10. Vulnerabilities, Democratic Attacks and Counter-Frames

Most of Vance's vulnerabilities are “double-edge” traits: the same attributes that make him strong in a Republican primary
can increase general-election exposure. The task is not to erase the contradiction - which voters would detect - but to
define it before opponents do.

Attack line Democratic frame Risk Likely counter-frame
Too close to Trump “A third Trump term in substance.” High if Trump approval remains weak Define generational agenda and

independent governing priorities while
refusing a theatrical break.

Past criticism of Trump “He said Trump was unfit, then High because the archival quotes are Own the change directly; explain
changed for power.” vivid specific policy conversion; avoid
revisionism. [S29]

Abortion / social issues “Extreme, national-ban-adjacent, Very high in suburbs and among Emphasize actual current position,
hostile to women.” women state democratic processes and
family/maternal support; disciplined
language. [S31]

Ukraine / NATO / foreign policy “Isolationist, weak on allies, unreliable Medium-high, opponent-dependent Frame as burden-sharing and clear
in crisis.” objectives; pair restraint with defense-
industrial strength.

Iran / administration record “Restraint rhetoric did not prevent High if conflict remains unpopular Separate advice/role from presidential
war.” decisions only where factual; stress
lessons and future doctrine rather than
deny shared administration service.

Women / suburban voters Old rhetoric and cultural politics as High Use economic/family agenda and
proof of hostility credible female validators; avoid
grievance-heavy online discourse.

Short political career “Not ready to be president.” Medium Turn vice-presidential assignments into
evidence of executive and diplomatic
competence.

Favorability / stature Known nationally but polarizing; less Medium-high More presidential settings, fewer online

personal charisma than Trump feuds, visible governing results.

“Extremist” / outside mainstream National conservatism portrayed as High Translate institutional reform into

authoritarian or illiberal accountability, legality and democratic

mandate; reject extremist associations.

Economic populism vs business “Claims to fight elites while funded by High Differentiate capital formation from
billionaires and VCs.” monopoly/rent-seeking; publicize
small-business/manufacturing agenda.

Hillbilly Elegy / authenticity “Elite who monetized working-class Medium Use biography sparingly; focus on
pain.” policy record and concrete outcomes.
Tech ties / Al “Government for Silicon Valley donors; | Growing Local-benefit standards, grid
data centers raise power bills.” investment, ratepayer protection,

worker transition.

Opposition-research timeline

e 2016-2021: anti-Trump comments, private messages, interviews and book-tour remarks. [S29]

e 2021-2024: abortion statements, “childless cat ladies” controversy, 2020-election and January 6 positions, Ukraine aid
opposition. [S29]

e 2022 Senate race: donor relationships, Peter Thiel support, campaign statements, voting record.

e 2024 vice-presidential campaign: debate record, immigration claims, cultural rhetoric and donor-network reporting.

e 2025-2026 vice presidency: Iran/foreign-policy role, administration economic record, immigration enforcement, fraud
task force, Al and donor activity. [S5][S7][S26]

Counter-strategy principle

The strongest response to archival opposition research is consistency of explanation, not denial. Vance's political
evolution is already public; the campaign would gain more from a concise account of what changed and why than
from litigating whether old words were “taken out of context.”
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11. Four Democratic Opponent Types

No major Democratic candidate has locked up the 2028 race. Emerson’s July 2026 test showed Pete Buttigieg, Gavin

Newsom, Jon Ossoff and Alexandria Ocasio-Cortez in the leading group, with Kamala Harris, Andy Beshear, Josh Shapiro
and JB Pritzker also registering support. Because actual candidacies are unconfirmed or fluid, the most useful campaign
analysis is by opponent type rather than by declaring a single presumptive nominee. [S10]

Opponent type

1. Centrist / institutionalist

Illustrative figures*

Josh Shapiro, Andy Beshear, Mark Kelly-
type profile

Threat to Vance

Can make the election about normalcy,
competence, abortion moderation and
suburban reassurance

How Vance's strategy changes

Increase economic-populist contrast;
reduce culture-war noise; attack
establishment economics without
attacking institutions broadly.

2. Progressive / economic populist

Alexandria Ocasio-Cortez or another
left economic-populist

Competes directly for anti-corporate,
young and working-class anger

Emphasize cultural moderation relative
to left, manufacturing, border, energy
and entrepreneurship; defend
populism as production-oriented rather
than redistribution-first.

3. Younger generational-change

Pete Buttigieg, Jon Ossoff, Wes Moore-
type profile

Neutralizes Vance's age advantage and
can compete in podcasts/digital media

Shift from “young vs old” to biography,
class, national capacity and governing
philosophy; make experience in current
administration an asset.

4. Sun Belt-based / growth-state

Mark Kelly, Jon Ossoff or a
Southern/Western governor

Can contest AZ/GA/NV/NC while
presenting a local economic and
security brand

Lean harder into Rust Belt anchor;
customize Sun Belt message around
housing, entrepreneurship, border,
energy and public safety; avoid
assuming demographic gains are
permanent.

*Tllustrative figures are not assertions that these individuals will run, and categories can overlap.

Opponent-specific strategic geometry

Against a centrist, Vance's path would depend more heavily on working-class turnout and anti-establishment economics
because suburban persuasion becomes harder. Against a progressive, Vance can attempt to hold economic populists by
contrasting border, energy, public safety and cultural issues. Against a younger candidate, Vance loses generational
novelty and must emphasize life story and governing experience. Against a Sun Belt figure, the campaign’s comparative
advantage shifts north: Pennsylvania, Michigan and Wisconsin become even more important as geographic hedges.
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12. Integrated Campaign Architecture

Campaign Architecture: the strategic chain a Vance candidacy would have to keep internally consistent

Candidate
brand

MAGA
succession

Primary
coalition

Core
message

eneral-electio
coalition

Media +
digital

Electoral
College

Fundraising

Risk
management

Opponent
Elacld &

The key analytical test is coherence: each stage must reinforce the next without making the general-election coalition narrower than the primary coalition.

Figure 4. Integrated campaign architecture. Each stage is a dependency: a contradiction introduced early - for example, donor policy versus economic-

Architecture stage

Candidate brand

populist message - reappears later as an opposition attack.

Strategic proposition

Worker + builder + successor

Assets

Middletown biography, VP role,
technology fluency

Failure mode

Looks either elite or derivative if the
three identities do not cohere

MAGA succession

“Same direction, next generation”

Trump relationship, America First,
generational continuity

Too much dependence on Trump
approval

Primary coalition

MAGA core + evangelicals + activists +
donors + party elites

Trump support, RNC finance role,
conservative media

Traditional donor or foreign-policy
revolt

General-election coalition

Preserve noncollege/rural + expand
women/suburbs/minority working class

Affordability, manufacturing, family
economics

Base-expansion message conflict

Core message

National capacity for household
security

Prices, jobs, border, industry, family,
energy

Culture or foreign policy displaces
affordability

Electoral map

Hybrid: PA hinge + NC defense +
GA/AZ/NV/WI/MI modules

2024 broad GOP map; Vance Rust Belt
identity

Sun Belt-only path mathematically
insufficient

traditional donors + Super PACs

Media/digital Rallies + long-form + influencer + field Format flexibility, podcasts, X/YouTube | Online radicalization/reputational
spillover
Fundraising RNC + small-dollar + tech-right + Finance chair, Silicon Valley ties Populism/business contradiction

Opponent attack

Trump continuity, abortion,
opportunism, extremism, donors

Predictable archival and issue attacks

Reactive campaign if biography not
defined first

Risk management

Discipline, coalition guardrails, scenario
planning

Early testing, surrogate standards,
policy coherence

A single faction can set the campaign’s
public identity

Operational sequencing

11. Pre-announcement / post-midterm: consolidate Trump relationship, donors, state-party contacts and a clean
economic narrative; make the decision after the midterm outcome clarifies whether continuity is an asset.

12.

story; demonstrate fundraising breadth and endorsements.

13.

long-form media to explain economic nationalism and foreign-policy restraint.

14.

relationships without assuming institutional control.

15.

hybrid map, not a one-region strategy.

16.

propensity Trump-era voters.

Announcement and first 90 days: define biography and generational thesis before opponents define the conversion
Early primary states: prove base authenticity while keeping language compatible with a national general election; use
Super Tuesday / delegate phase: shift from ideological proof to electability and competence; integrate RNC-adjacent
Post-nomination: immediate affordability reset, suburban reassurance and opponent definition; deploy Rust/Sun

Final 100 days: focus spending on the smallest set of 270-path states while maintaining turnout programs for low-
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13. Base Case, Maximum Expansion and Defensive Scenarios

Scenario

Base Case Strategy

Conditions

2026 GOP losses are
meaningful but not
catastrophic; economy mixed;
Trump remains dominant in
GOP but weak nationally.

Likely campaign posture

“Next-generation America
First” with affordability first;
secure Trump support; Rust
Belt-first hybrid map.

Map logic

PA + NC as anchors;
MI/WI/GA/AZ/NV as modular
targets.

Primary failure mode

Failure if Vance cannot
separate household-economy
message from unpopular
administration record.

Maximum Expansion Strategy

Economy improves materially
by 2028; inflation cools, real
wages rise, foreign wars
recede; Democratic nominee is
polarizing or fragmented.

Confident growth +
manufacturing + technology +
family platform; retain
populism but reduce grievance
tone.

Defend all 2024 Trump
battlegrounds and test
MN/VA/NH/NM as expansion.

Failure if resources are spread
before core states are secure
or expansion rhetoric revives
suburban fears.

Defensive Strategy

Economy/foreign policy
deteriorate; 2026 is a
Republican wave loss; Trump
approval remains low;
Democratic nominee is broadly
acceptable.

“Correct and continue™:
acknowledge problems,
emphasize competence,
restraint, corruption/fraud and
independence within
continuity.

Concentrate on core 219 + NC
+ PA + one or two smallest
necessary Rust/Sun
combinations.

Failure if primary
commitments make later
moderation incredible or low-
propensity turnout collapses
without Trump.

13.1 Base Case

FORECAST. The most likely architecture, given the August 2026 evidence, is not a pure continuation campaign. It is a
succession campaign that uses Trump to consolidate the nomination and Vance's biography to broaden the general-
election story. Affordability and industrial policy would sit above culture in the general-election hierarchy; immigration,
crime and education would remain important contrast issues; foreign policy would be framed around avoiding indefinite
commitments while maintaining military strength. The map would begin with North Carolina defense and Pennsylvania
conversion, then choose between a Michigan/Wisconsin northern bundle and a Georgia/Arizona/Nevada southern
bundle based on opponent and economic conditions.

13.2 Maximum Expansion

SCENARIO. A broad Republican victory becomes plausible if voters feel materially better off, the administration’s foreign-
policy liabilities fade, and Vance is able to reduce his gender/suburban deficit without losing low-propensity working-class
turnout. In that environment, the campaign could shift from grievance to national-development optimism -
manufacturing, Al, energy, housing and family formation - and test states outside the 2024 battleground set. The
expansion strategy is conditional, not a reason to divert early resources from the 270 path.

13.3 Defensive Strategy

SCENARIO. If the political or economic environment deteriorates, Vance's primary advantage as Trump's successor
becomes a general-election liability. The defensive strategy would depend on credibility in acknowledging that conditions
are unsatisfactory while arguing that his own agenda corrects course without repudiating the coalition that nominated
him. This is the hardest scenario because too much distance risks a MAGA turnout problem and too little distance lets
Democrats nationalize the election as a referendum on the second Trump term.
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14. Ten Strategic Objectives JD Vance Would Need to Accomplish to Win
in 2028

The following is an analytical priority sequence - a dependency order derived from the electoral and coalition logic in this
report, not an endorsement or advice to voters.

1. Convert Trump'’s personal endorsement into transferable coalition legitimacy.

The nomination becomes easier if Trump, MAGA activists, donors and conservative media coordinate around the same
successor. The objective is transfer, not imitation.

2. Win the affordability test.

If voters still associate the incumbent Republican administration with high prices or economic insecurity, every other
message becomes secondary. Cost of living is the bridge issue to women, independents and suburbs.

3. Make Pennsylvania the strategic hinge while keeping multiple 270 paths alive.

Its 19 electoral votes and working-class/suburban mix make it uniquely valuable. A campaign that can carry PA
dramatically reduces dependence on sweeping every Sun Belt state.

4. Preserve Trump-era low-propensity and noncollege turnout without assuming it is automatic.

The 2024 coalition included voters who may be candidate-specific. Field testing, registration and repeated direct
contact are essential indicators of transferability.

5. Reduce the gender and suburban penalty created by abortion and cultural rhetoric.

Vance does not need to win college suburbs outright; he needs to lose them by less while preventing abortion from
becoming the entire election.

6. Establish an independent presidential brand: worker + builder + successor.

The brand needs to make his Ohio roots, Yale/VC background and vice presidency look like a coherent life story rather
than a sequence of reinventions.

7. Reconcile economic populism with a durable fundraising and growth coalition.

The financial coalition must include tech-right, small-dollar, RNC, energy and traditional business money without
making the economic message look donor-written.

8. Turn foreign-policy restraint into a competence argument, not an isolationism label.

Clear objectives, burden-sharing and defense-industrial readiness must accompany skepticism of open-ended wars.
9. Build a disciplined media ecosystem that reaches beyond conservative audiences.

Rallies energize; podcasts explain; mainstream interviews reassure; field converts. None can substitute for the others.

10. Preempt the opposition-research narrative before the general election.

Past Trump criticism, abortion statements, culture-war rhetoric, donor ties and the short career will all be litigated. A
consistent account of change and governing purpose is more durable than piecemeal rebuttal.

Bottom line

Vance's most plausible winning architecture is a controlled succession: inherit Trump’s coalition and movement
legitimacy, but make affordability, industrial capacity, family economics and generational renewal the independent
rationale for a Vance presidency. The decisive variable is whether he can expand the coalition’s ceiling faster than the
post-Trump transition reduces its turnout floor.
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Data notes

e  Electoral College scenarios use the 2024-2028 apportionment based on the 2020 Census. The Republican “baseline
219" is calculated by removing AZ, GA, ML, NV, NC, PA and WI from Trump's certified 312 electoral votes in 2024.

e  Battleground margin chart uses a two-candidate denominator (Trump + Harris) calculated from FEC-certified state
vote totals; it is not the official all-candidate percentage margin.

e  Polls differ in electorate definition, candidate lists, mode and timing. The report therefore avoids a single polling
“truth” and emphasizes ranges and strategic implications.

¢ No 2026 general-election outcomes are included because the election has not yet occurred. Primary results and
contemporary state polls are signals, not substitutes for November outcomes.

e Campaign-finance figures for outside groups are not funds controlled by a candidate. Super PACs and party
committees operate under different legal rules and cannot be treated as interchangeable campaign cash.
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