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Andy Beshear and the 2028 Presidency

Campaign Strategy, Coalition, Electability, and Electoral College Scenarios

A neutral, evidence-based assessment of whether a successful red-state Democratic governor can
scale his political brand to a national presidential primary and a 270-vote Electoral College
coalition.

KENTUCKY DEMOCRATIC LECTORAL COLLEGE

Crossover proof Primary coalition Scale to 270

Executive Snapshot

2019 KENTUCKY 2023 KENTUCKY

+0.36 pp +5.1 pp

Won by 5,136 votes Won by 67,025 votes

2028 STATUS NATIONAL TEST

Undeclared Coalition scale

Scenario analysis, not candidacy fact Minority + union + suburban support, with

smaller rural losses

ANALYTICAL FOCUS

® Primary coalition & calendar ® Electoral College & rural-margin math
® [Fundraising, organization & media ® Opposition research & governing readiness
AUTHORS

The American Newspaper | https://americannewspaper.org
AmericanTV | https://americantv.org

Neutral research report. It does not endorse, rank, or recommend any candidate. Verified facts, Beshear's own
positions, third-party assessments, analytical inferences, and 2028 scenarios are distinguished throughout.
Detailed sources and methodological notes appear in the report.

The American Newspaper - americannewspaper.org | AmericanTV - americantv.org 1



THE AMERICAN NEWSPAPER | AMERICANTV

Report Roadmap & Evidence Framework

The report is organized to move from Beshear's Kentucky record to the Democratic nomination contest,
then to general-election scale, organizational capacity, and governing readiness.

|. FOUNDATION 1. NOMINATION

Biography, ideology, 2019/2023 Kentucky victories, Actual 2028 early-state calendar, demographic
crossover voting, policy record, and the limits of coalition requirements, progressive-moderate

the red-state-governor brand. positioning, donors, labor, and party organizations.
Il. GENERAL ELECTION IV. EXECUTION & GOVERNING

Blue Wall and Sun Belt paths, rural-margin Fundraising, national organization, media, debates,
mathematics, Kentucky's symbolic role, Republican foreign-policy depth, vice-presidential strategy,
matchups, attacks, and defensive responses. historical analogies, and three 2026-28 scenarios.

Evidence Labels Used Throughout

VERIFIED FACT Official record or corroborated public-source fact.
BESHEAR POSITION The governor's own stated position or claim.
THIRD-PARTY ASSESSMENT Media, expert, polling, or political-actor assessment.
ANALYTICAL INFERENCE Reasoned conclusion derived from the verified record.
SCENARIO, NOT FACT Forward-looking 2028 possibility; not treated as an established event.

Scope, Data Discipline, and Non-Endorsement

Current polling, fundraising, election results, demographic statistics, and 2028 calendar rules are dated and

sourced in the body. An undeclared candidacy is never treated as a declared campaign. Candidate comparisons are
analytical and do not constitute an endorsement or personal ranking. The final “winning formula” is framed as a
conditional pathway - what would have to be true for a Beshear victory - rather than campaign advocacy.

Full citations and source notes appear with the relevant tables, figures, polling references, and section-level analysis.

The American Newspaper - americannewspaper.org | AmericanTV - americantv.org 2



THE AMERICAN NEWSPAPER | AMERICANTV

Executive Summary

VERIFIED FACT: Andy Beshear is Kentucky's 63rd governor, serving a second term that began in December 2023. He is term-
limited from a third consecutive gubernatorial term. In 2026 he is also chair of the Democratic Governors Association (DGA).
He has not declared a 2028 presidential candidacy as of this report date.

VERIFIED FACT: The DNC approved the 2028 early-state calendar and accompanying rules package on August 15, 2026: South
Carolina (Jan. 22), Nevada (Feb. 1), New Hampshire (Feb. 8), New Mexico (Feb. 15), Michigan (Feb. 22), Virginia (Feb. 29),
followed by Super Tuesday on March 7. The rules retain a 15% viability threshold for delegate allocation and strengthened
penalties for unsanctioned early contests.

BESHEAR POSITION: In an August 16, 2026 CBS interview, Beshear described himself as a pragmatist and a pro-business
Democrat while pointing to vetoes of anti-abortion-rights, anti-LGBTQ, and anti-union legislation. He said his decision on 2028
would come after his DGA chairmanship ends in December 2026.

THIRD-PARTY ASSESSMENT: National polling does not show Beshear as a front-runner. Selected 2026 national Democratic
primary polls place him from low single digits to 9%, and an April 2026 Napolitan News Service poll found 57% of registered
voters had never heard of him or did not know enough to form an opinion. Reuters and AP nevertheless include him among
Democrats taking early steps toward a possible 2028 run.

ANALYTICAL INFERENCE: Beshear's strongest national argument is not that Kentucky itself would become a Democratic
presidential state. It is that his gubernatorial record demonstrates a type of crossover appeal potentially useful at the margins
in Pennsylvania, Michigan, Wisconsin, and selected Sun Belt states. That claim is plausible but unproven at presidential scale
because Kentucky gubernatorial elections operate under different turnout, partisan, media, and issue environments.

SCENARIO, NOT FACT: The most favorable Beshear path is a coalition in which he clears the first-state test with Black voters
in South Carolina, avoids collapse among progressives, uses union and working-class credibility in Michigan and the Midwest,
and converts his red-state biography into a broad electability case. The least favorable path is that a crowded center-left lane
splits governors and moderates while better-known rivals dominate Black voters, youth, small-dollar fundraising, and national
media.

Selected national Democratic primary polls: Beshear remains low-name-ID and volatile

9%

Beshear support (%)

Emerson Emerson FT Big Data FT
May 2026 Jul 2026 Jul 6 Jul 30 Aug 16

Polls differ in sample, field, question wording, and timing; not a trend line from a single panel.

Figure 1. Selected public polls illustrate both possible upside and the instability created by low name recognition. Sources: Emerson College Polling,
May and July 2026; Financial Times and Big Data polls as compiled by RealClearPolling, July-August 2026.

Methodology and Evidence Labels

This report uses five labels throughout. VERIFIED FACT means a statement supported by official records or multiple credible
public sources. BESHEAR POSITION means the governor's own stated view and is not independently treated as a factual claim
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about effects. THIRD-PARTY ASSESSMENT means a judgment by journalists, pollsters, experts, party actors, unions, opponents,
or other outside observers. ANALYTICAL INFERENCE means a conclusion drawn from the evidence but not directly
established by it. SCENARIO / UNVERIFIED means a forward-looking possibility, including 2028 candidacy, matchups, running
mates, and campaign decisions that have not occurred.

Political comparison note: the comparative sections do not provide an authorial ranking or endorsement. Where the report
discusses candidate strengths, weaknesses, or perceived lanes, it attributes them to polls, election results, organizational
evidence, or identified media/party commentary. Subjective traits such as charisma or debate skill are not scored.

Polling note: 2028 polling in 2026 is primarily a measure of name recognition, partisan familiarity, and current salience. It is
not a forecast. Different pollsters include different candidate lists and populations. The report therefore shows dated
individual polls rather than pretending that small differences are precise.

1. Biography, Political Rise, and the Kentucky Formula

VERIFIED FACT: Beshear was born November 29, 1977, in Kentucky. He is the son of former Kentucky governor Steve Beshear
and former first lady Jane Beshear. His family background combines electoral politics with a religious tradition; Kentucky state
biographies note that his grandfather was a Baptist minister.

Beshear grew up in Fayette, Franklin, and Clark counties and graduated from Henry Clay High School. He earned a bachelor's
degree from Vanderbilt University in political science and anthropology and a ].D. from the University of Virginia School of
Law, where the Appalachian Regional Commission biography says he was a Dean's Scholar. His early legal work included an
international law firm in Washington, D.C., followed by Stites & Harbison in Kentucky. Before elected office he spent more
than a decade in private practice focused on complex litigation, consumer matters, and nonprofit law.

He won election as Kentucky attorney general in 2015 and served as the commonwealth's 50th attorney general. His office
emphasized opioid abuse, child exploitation, consumer protection, rape-kit backlog reduction, health-care access, and
litigation over pensions and executive actions. That statewide office gave him a platform distinct from his father's legacy and a
direct conflict profile with Republican governor Matt Bevin.

Why 2019 was possible

VERIFIED FACT: Beshear defeated incumbent Republican Matt Bevin in 2019 by 709,890 to 704,754 - a margin of only 5,136
votes, roughly 0.36 percentage points. The closeness matters: 2019 was not evidence that Kentucky had become competitive for
federal Democrats; it was a candidate- and office-specific upset.

THIRD-PARTY ASSESSMENT: Kentucky reporting and AP coverage identified several reinforcing causes. Bevin had antagonized
teachers and public employees over pensions and repeatedly used combative language toward educators. Beshear made
public education, teacher respect, pensions, Medicaid, and rural hospitals central. Teachers and school employees became a
large organizational and turnout network, especially in communities where school systems are major employers. Beshear also
benefited from the normal Democratic strength of Louisville and Lexington, ancestral Democratic remnants in eastern
Kentucky, and improving Democratic performance in parts of suburban northern Kentucky.

ANALYTICAL INFERENCE: the 2019 coalition was less a generic ideological majority than a grievance-and-governance
coalition. It combined core Democrats, public-sector and education constituencies, urban voters, some suburban moderates,
and a small but decisive slice of Republicans or Republican-leaning independents who rejected Bevin. That distinction is
important for 2028: crossover voting can be real without implying a permanent partisan conversion.

Why 2023 was stronger

VERIFIED FACT: Beshear won reelection in 2023 by 694,482 votes to Republican Daniel Cameron's 627,457, a 67,025-vote
margin (about 5.1 points). AP reported that Beshear carried 29 of 120 counties, up from 23 in 2019. He won roughly 72% in
Fayette County and 70% in Jefferson County, carried six of seven counties AP classified as swing counties, and still received
about 41% across the 91 counties he lost.

THIRD-PARTY ASSESSMENT: 2023 was a broader validation of his governing brand. The campaign emphasized record
economic-development announcements, disaster response after western Kentucky tornadoes and eastern Kentucky flooding,
public education and health care, and a less confrontational public style. Abortion became more salient after Dobbs: Beshear
criticized Kentucky's near-total ban and highlighted Cameron's defense of a law without rape or incest exceptions. Cameron
tried to nationalize the contest around Joe Biden, inflation, crime, and conservative cultural issues, but Beshear repeatedly
returned to Kentucky-specific governance.
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ANALYTICAL INFERENCE: 2023 suggests Beshear can retain a high metropolitan margin while improving in suburbs, small
cities, and selected rural areas. It does not show he can win rural Kentucky as a presidential nominee. The more transferable
lesson is margin management: maintaining overwhelming Democratic urban support while losing many red counties by less
than a typical national Democrat.

Kentucky gubernatorial election results, 2019 and 2023

Margin: +5,136 Margin: +67,025
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Figure 2. Certified Kentucky gubernatorial results. Sources: Kentucky State Board of Elections, 2019 and 2023 certified results.

2. Ideology and Policy: Moderate Style, Mixed Center-Left Substance

Beshear is often described as a moderate Democrat because of tone, geography, business recruitment, and bipartisan rhetoric.
His record is more accurately described as center-left on social policy and health care, pro-labor but also pro-investment,
fiscally pragmatic, and less ideologically programmatic than national progressives. The label “moderate” therefore refers more
to style, coalition, and issue prioritization than to consistent centrism on every substantive question.

Issue

Public record / stated position

Analytical placement

Economy / manufacturing

VERIFIED: administration reports more than
$48.2B in private-sector investment and 69,000+
full-time jobs; official accomplishments now
claim $50B+ and 70,000+ jobs. BESHEAR
POSITION: growth through manufacturing,
infrastructure, EV batteries, workforce
investment, and business recruitment.

Center-left economic-development governor
with unusually strong emphasis on private
investment.

human right; reversed a Medicaid waiver
expected to remove coverage from tens of
thousands; opposes work/engagement
requirements he says would cause coverage
losses.

Labor / unions VERIFIED: Kentucky AFL-CIO, UAW, UMWA and | Closer to Biden-style pro-labor economics than
educator unions backed him in 2023. BESHEAR | to anti-union Southern centrism; still strongly
POSITION: pro-union while arguing outcomes pro-business.
should work for workers and employers; CBS
2026 cited vetoes of anti-union measures.

Taxes VERIFIED: he signed legislation finalizing an Pragmatic, not anti-tax ideological; accepts some
income-tax reduction and in 2024 said a further | rate reductions within revenue constraints.
trigger-based cut to 3.5% was appropriate, while
earlier opposing a wholesale shift from income
to consumption taxes.

Health care / Medicaid BESHEAR POSITION: health care is a basic Clearly center-left and continuous with

Medicaid-expansion Democratic governance.

The American Newspaper - americannewspaper.org | AmericanTV - americantv.org | 5



THE AMERICAN NEWSPAPER | AMERICANTV

Issue Public record / stated position Analytical placement

Education VERIFIED/POSITION: strong emphasis on public | Conventional labor-aligned Democratic position;
schools, teacher pay, universal pre-K proposals, | less aligned with centrist education-reform
pensions, and opposition to policies he views as | organizations.
diverting resources from public education.

Guns POSITION: supports a Kentucky red-flag law More gun-regulation-friendly than many historic
with court process; after the 2023 Louisville Southern Democrats, but framed through due
shooting also supported preventing crime guns process and public safety.
from being recirculated by mandatory state
auction.

Abortion VERIFIED/POSITION: vetoed abortion Mainstream post-Dobbs Democratic position, not
restrictions and supports rape/incest exceptions; | culturally conservative.
made reproductive rights a major 2023 contrast.

LGBTQ issues VERIFIED: vetoed 2023 SB 150 restrictions Mainstream national Democratic civil-rights
affecting transgender minors and school policy; | position despite red-state electorate.
also vetoed later restrictions and condemned
conversion therapy.

Religion / values POSITION: frequently grounds public language Distinctive rhetorical bridge to religious and
in Christian faith, “love your neighbor,” family, culturally moderate voters without adopting
compassion, and service; he and his wife are conservative policy on abortion/LGBTQ rights.
deacons at Beargrass Christian Church.

Immigration POSITION: supports border security and legal Center-left with emphasis on order plus humane

immigration, criticizes dehumanizing rhetoric,
supports a path for people brought to the U.S. as
children, and in 2026 criticized aggressive ICE
tactics.

treatment.

Crime / justice

VERIFIED: expanded law-enforcement pay and
public-safety investment; restored voting rights
to more than 194,000 people with completed
nonviolent sentences; highlights
treatment/reentry.

A “both public safety and second chances”
posture rather than either punitive-only or
decarceral framing.

Energy / climate

VERIFIED: administration promotes EV/battery
manufacturing, EV charging, energy-efficiency
and renewable projects while also courting coal-
sector support and protecting energy jobs.

All-of-the-above economic-development frame;
climate goals are usually translated into jobs,
manufacturing, infrastructure, and energy
resilience.

Trade / China

POSITION: criticized broad Trump tariffs as
raising costs and threatening Kentucky trade
and investment; has emphasized domestic
manufacturing and reduced dependence on
imported critical materials.

More trade-open and alliance/business oriented
than economic-nationalist Republicans, while
compatible with industrial-policy Democrats.

Foreign / national security

VERIFIED: limited record compared with
senators or former federal officials. Public
comments include opposition to a nuclear Iran,
support for Israel's ability to defend itself,
concern over civilian hunger in Gaza, and
skepticism about judging military action before
effectiveness is known.

No fully developed presidential doctrine is
public; experience gap is material.

Comparison with Democratic traditions: Beshear's blend most resembles the governing side of Joe Biden's coalition economics
(labor, infrastructure, manufacturing, health care) combined with a Southern-governor language of faith and community
associated historically with Jimmy Carter and Bill Clinton. Unlike Clinton-era “New Democrat” triangulation, however, Beshear
has not moved right on abortion or LGBTQ rights. Unlike Bernie Sanders or Alexandria Ocasio-Cortez, he does not organize his
public identity around class conflict, universal federal programs, or movement-left ideology. Unlike Gavin Newsom, he
generally avoids making direct national culture-war confrontation the center of his brand.

3. Can the “Red-State Democratic Governor” Brand Scale Nationally?

THIRD-PARTY ASSESSMENT: AP, Reuters, the Washington Post, CBS, and other national outlets repeatedly cite Beshear's
three statewide victories in Kentucky - attorney general in 2015 and governor in 2019 and 2023 - as the foundation of his 2028

electability argument.
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The brand has four observable components. First is executive competence: disaster briefings, economic-development
announcements, and regular press conferences create a governor-first identity. Second is cultural de-escalation: he rarely
treats national cultural conflict as the organizing purpose of his rhetoric even when taking standard Democratic positions.
Third is moral language: family, faith, neighborliness, and compassion substitute for ideological labels. Fourth is pocketbook
federalism: jobs, roads, bridges, schools, health care, public safety, and local projects are presented as evidence rather than
abstractions.

What is potentially transferable: a presidential nominee does not need to win deeply Republican rural counties to benefit from
a 3-5 point improvement in loss margins, especially in closely divided states. Beshear's Kentucky results show that a Democrat
can combine very strong urban margins with a respectable minority in hostile counties when voters see the office and
candidate as locally grounded.

What is not automatically transferable: presidential voting is much more nationalized. Party identification, abortion,
immigration, guns, race, education, foreign policy, and presidential approval are bundled together in ways that a governor can
sometimes partially escape. A Kentucky Republican who votes for Beshear for governor may still vote Republican for
president. The one-year contrast between Beshear's 2023 statewide win and Harris' 2024 30-point Kentucky loss is direct
evidence of that office effect.

The central empirical question for 2028 is therefore not “Can Beshear turn red states blue?” It is “Can his personal and stylistic
crossover survive enough presidential nationalization to move a small number of persuadable or low-propensity voters in
battleground states without depressing Democratic-base turnout?” That question cannot be answered by Kentucky results
alone.

4. 2028 Democratic Primary: Coalition Requirements and the Actual Early
Calendar

2028 Democratic early-state calendar

©
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DNC-approved early window (Aug. 15, 2026)
Super Tuesday: Mar. 7, 2028

Figure 3. DNC-approved early-state calendar as of August 15, 2026. Source: Democratic National Committee. The full rules package was approved
at the same meeting.

The 2028 calendar is unusually consequential for Beshear because it quickly tests almost every constituency he would need.
South Carolina comes first and elevates Black Democratic voters and Southern party networks. Nevada tests organized labor,
Latino voters, service-sector economics, and western organization. New Hampshire remains a retail-politics and independent-
minded electorate but is no longer first. New Mexico tests Latino and Native communities and Western issues. Michigan tests
unions, manufacturing, Arab American communities, Black voters in Detroit, college-town progressives, and rural/small-town
margin management. Virginia tests suburbs, federal workers, Black voters, and a general-election-style electorate.
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VERIFIED RULES: The 2028 rules package retains proportional allocation and a 15% viability threshold at relevant allocation
levels. The DNC also adopted stronger penalties for unauthorized early contests, including candidate sanctions. Iowa is not in
the sanctioned early window. This reduces the value of an Iowa-first rural strategy that might otherwise have been naturally

attractive to Beshear.

Coalition logic, not a recommendation: for Beshear to become viable, evidence suggests he would need to avoid being confined
to white moderates. A first-state failure among Black voters would be especially damaging because South Carolina comes
before the states that most naturally fit his working-class and governor profile. Conversely, a competitive South Carolina
performance followed by credible showings in Nevada and Michigan would give the “red-state electability” argument far more

substance than media speculation alone.

Constituency

Evidence of opportunity

Constraint / uncertainty

White working-class

Kentucky record and union endorsements
provide a credible entry point; national
Democratic primary voters in this category are
smaller than the general-election target
universe.

Potential relative asset, but presidential
partisanship can erase state-office crossover.

Rural / small-town

Strongest narrative fit; 2023 showed improved
red-county margins.

Iowa's removal from early window reduces a
natural showcase; rural Democrats are not
sufficient to win nomination.

Southern Democrats

Kentucky identity and faith language create
cultural familiarity.

South Carolina Democratic electorate is heavily
Black; a merely “Southern” biography is not a
substitute for durable Black relationships.

Midwestern / union

Manufacturing, EV investment, labor support,
and Blue Wall argument fit Michigan
particularly well.

Competition from Shapiro, Buttigieg, Ossoff, and
others would prevent lane ownership.

Suburban middle class

2023 gains in northern Kentucky and high
emphasis on competence/abortion rights fit
suburban swing voters.

Other governors can make a similar competence
argument with larger-state media markets.

Black voters

DGA travel, National Action Network
appearance, and South Carolina engagement
show active outreach.

No evidence yet of a national Black political base
comparable to Harris or long-standing national
figures.

Hispanic voters

Jobs/manufacturing, affordability and
Nevada/New Mexico calendar create
opportunity.

Kentucky experience provides little direct
electoral evidence; Spanish-language/national
networks remain to be built.

Asian American voters

Business/investment and pragmatic executive
themes are potentially relevant.

Limited demonstrated constituency-specific base
or national organization.

Younger voters

Family/normalcy could appeal to some;
abortion/LGBTQ positions align with many
younger Democrats.

Low national name recognition and less
movement/viral identity than AOC or other
digital-first figures.

College graduates

Competence, legal background, social
moderation in tone, and abortion rights fit many
suburban graduates.

Crowded Democratic field already has multiple
strong candidates with this electorate.

Union members

Documented Kentucky AFL-CIO/UAW/UMWA
support and DGA pro-worker language.

National union endorsements are institutional
decisions and would be contested by multiple
pro-labor Democrats.

Women

Reproductive-rights contrast was central in
2023; family/health-care messaging can be
compatible.

No evidence that gender alone gives him a
special primary advantage over female or more
nationally known rivals.

Religious voters

Unusually explicit Christian faith identity for a
national Democrat.

Must preserve inclusion of nonreligious and
non-Christian Democrats; faith rhetoric cannot
resolve substantive disagreements.

5. Position Between Progressive and Moderate Wings

Beshear's record complicates a simple progressive-vs-moderate label. He has progressive-aligned positions on abortion rights,
LGBTQ protections, Medicaid, unions, voting rights, and public education, while maintaining a business-development posture,
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accepting some income-tax reductions, stressing public safety, and avoiding movement-left rhetorical styles. His August 2026
CBS self-description as both “pragmatist” and “pro-business Democrat” is the clearest concise statement of this synthesis.

For organized labor, the strongest evidence is already state-level: Kentucky AFL-CIO, UAW, UMWA, teacher organizations, and
firefighters backed him. For progressive organizations, social-policy vetoes and voting-rights positions provide common
ground, while his pro-business identity and less confrontational approach could generate skepticism. For major donors, the In
This Together hybrid PAC shows access to wealthy donors outside Kentucky, but its donor concentration also demonstrates
that the network is not yet equivalent to a mature national presidential finance operation.

Silicon Valley and Wall Street would likely view him through two competing lenses: a governor with a strong corporate
recruitment record and non-punitive business rhetoric, but also a pro-union Democrat who supports public investment and
health-care expansion. Teachers' unions have an established relationship through Kentucky education politics. Environmental
groups can point to EV and clean-energy investment, while climate activists may demand a more explicit emissions and fossil-
fuel agenda. Black and Hispanic organizations remain relationship-building challenges rather than established assets, which is

why appearances at the National Action Network and travel to South Carolina/Nevada matter more than symbolic

endorsements would.

6. Message Architecture and Political Brand

Because this is an analytical report rather than campaign advocacy, it does not invent voter-targeted slogans or ad scripts.
Instead, it evaluates message frames that Beshear already uses publicly and identifies how they could function in different

2028 scenarios.

Public message family

Evidence / function

Strategic tension

“In This Together” / community

Existing PAC name and long-running Beshear
language. Emphasizes shared identity, lower
conflict, community, disaster response, and
collective responsibility.

Most consistent with his established brand; risk
is that it can sound generic without a sharper
economic argument.

Results / competence / normalcy

Executive record, weekly press conferences,
economic-development announcements, disaster
management, “push out the toxic noise.”

Could distinguish him from candidates whose
national brand is primarily ideological or
performative; risk is low emotional intensity in a
primary electorate seeking confrontation.

Jobs / manufacturing / working families

EV battery investment, infrastructure, unions,
rural development, wages, health care and
education.

Gives measurable proof points; vulnerability is
attribution because many investments involve
federal policy, legislative appropriations, or
corporate decisions.

Faith / family / neighbor

Christian language, deacon role, “love your
neighbor,” family-centered public identity.

Unusual cultural vocabulary for a Democrat;
must remain pluralistic and avoid appearing to
instrumentalize religion.

Red-state Democrat / electability

Three statewide wins in Trump-dominant
Kentucky, including a 5-point 2023 reelection.

Powerful biography but easy for rivals to
challenge as non-transferable; 2024 Kentucky
presidential result proves office-level crossover
has limits.

Less division, but not less conviction

He combines low-temperature rhetoric with
vetoes on abortion, LGBTQ and union issues.

Potentially resolves the “moderate style vs.
liberal substance” tension; opponents can still
nationalize those vetoes as culture-war
positions.

The most coherent campaign narrative visible in the public record is therefore not “centrist Democrat” in the 1990s
triangulation sense. It is “a Democrat who takes standard party positions on rights and social insurance but packages politics
around competence, jobs, family, faith, and lower-temperature governance.” Whether Democratic primary voters in 2028
reward that tone is a separate question from whether general-election swing voters do.

7. General Election and the Electoral College

Under the post-2020 census apportionment that will still govern 2028, Pennsylvania has 19 electoral votes, Michigan 15, and
Wisconsin 10. The states carried by Harris in 2024 totaled 226 electoral votes. If a 2028 Democrat held that entire 226-EV
coalition and flipped only Pennsylvania, Michigan, and Wisconsin, the total would be exactly 270. That is why the Blue Wall
remains a mathematically complete path, even before considering Arizona, Georgia, Nevada, or North Carolina.
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A simple 2028 Blue Wall path under current apportionment: 226 + 44 = 270

Figure 4. A simple 270-EV path using 2024 Democratic states plus Pennsylvania, Michigan, and Wisconsin. Source for 2024 electoral votes: National

2024 Harris states
226 EV

1
1
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Archives.

19 EV 10 EY

Michigan
15 EV

2024 certified/officially compiled

Beshear-specific analytical

R margin 46,008 (6 EV).

hospitality, unions, large Latino and
AAPI communities, housing and cost
pressures.

State Political-economic structure
result relevance
Pennsylvania 2024: Trump 3,543,308; Harris Philadelphia/SE suburbs, Pittsburgh, Beshear profile plausibly addresses
3,423,042; R margin 120,266 (19 EV). mid-sized industrial cities, Appalachia | western/small-town margins while
and rural center; health care, abortion rights and competence fit
manufacturing, energy, logistics. suburbs; Shapiro-style home-state
competition in a primary is separate.
Michigan 2024: Trump 2,816,636; Harris Detroit/Black electorate, auto industry | Manufacturing + unions are a strong
2,736,533; R margin 80,103 (15 EV). and UAW, Grand Rapids suburbs, thematic fit; foreign-policy views
college towns, rural north; Arab would receive unusually close
American communities salient. scrutiny.
Wisconsin 2024: Trump 1,697,626; Harris Milwaukee, Madison, WOW suburbs, A small rural/small-town
1,668,229; R margin 29,397 (10 EV). Green Bay/Fox Valley, extensive small- | improvement could matter greatly if
town and rural electorate; urban turnout is maintained.
manufacturing/agriculture.
Arizona 2024: Trump 1,770,242; Harris Maricopa/Phoenix dominance, Business/manufacturing message fits,
1,582,860; R margin 187,382 (11 EV). growing Latino electorate, retirees, but immigration and border policy
border politics, semiconductors and would be central and Kentucky offers
advanced manufacturing. limited direct evidence.
Georgia 2024: Trump 2,663,117; Harris Atlanta metro/suburbs, large Black Southern identity helps culturally;
2,548,017; R margin 115,100 (16 EV). electorate, exurban growth, Black turnout and Atlanta-suburban
logistics/port, film, manufacturing, performance are indispensable.
rural Black Belt and conservative
rural counties.
Nevada 2024: Trump 751,205; Harris 705,197, Las Vegas/Clark, Reno/Washoe, Labor/everyday-cost frame fits;

requires constituency relationships
not demonstrated by Kentucky
elections.

North Carolina

2024: Trump 2,898,423; Harris
2,715,375; R margin 183,048 (16 EV).

Charlotte, Research Triangle, Triad,
Black electorate, fast-growing suburbs,
military, banking, tech,
manufacturing, large rural vote.

A plausible expansion target if a
Democrat combines metro growth
with smaller rural losses, but 2024
margin remained above Blue Wall
margins.

Quantifying “lose rural by less”

The phrase is often misunderstood. A candidate does not need to persuade hundreds of thousands of rural Republicans if the
statewide margin is already tiny. Using the 2024 two-party vote totals, a direct Republican-to-Democratic switch changes the
margin by two votes. On that arithmetic, reversing the 2024 result would have required only about 14,699 direct switchers in
Wisconsin, 40,052 in Michigan, and 60,134 in Pennsylvania, assuming everything else remained unchanged. Across all three
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states, that is roughly 114,885 direct switches. This is not a forecast; it simply shows how little movement can determine a close
Electoral College.

How small were several 2024 battleground margins?

93,692

NC

91,525

PA

GA

MI 40,052
NV
Wi 14,699
T T T T
0 20000 40000 60000 80000

Minimum direct R—D voter switches needed to reverse the 2024 two-party margin

Arithmetic assumes each switch removes one Republican vote and adds one Democratic vote; third-party effects ignored.

Figure 5. Minimum direct voter switches implied by 2024 two-party margins. Source: state-certified results and the American Presidency Project
aggregation of official results; calculations by the report authors.

University of New Hampshire Carsey School researchers have modeled a related concept: if Democratic performance in rural
categories improved by about three percentage points while other factors were held fixed, several battleground-state
outcomes would materially change, including the Blue Wall. Their analysis supports the general logic that rural margin
reduction can be decisive without requiring rural majority support. It does not prove Beshear personally would produce that
shift.

Kentucky: symbol versus target

Kentucky itself is highly unlikely to become a normal 2028 Democratic presidential target on current evidence. In 2024, Trump
received 1,337,494 votes (64.47%) to Harris' 704,043 (33.94%), a Republican margin of 633,451 votes. One year earlier, Beshear
won the gubernatorial race by 67,025. The contrast is the strongest warning against treating his state-level crossover as
directly additive to a presidential vote.

The national value of Kentucky is therefore symbolic and testimonial: it gives Beshear a factual basis to say he has governed
people who vote overwhelmingly Republican for president, won reelection while keeping mainstream Democratic social
positions, and worked with a Republican supermajority legislature on selected issues. That biography could matter in
Wisconsin, Pennsylvania, Michigan, and North Carolina even if Kentucky remains safely Republican.

8. Republican Matchup: JD Vance as the Current Polling Leader, Not a
Declared Nominee

VERIFIED FACT: As of August 2026, no 2028 Republican nominee exists. Most recent national Republican primary polls place
Vice President JD Vance in first place, often well ahead of Secretary of State Marco Rubio. An August 16 Financial Times poll
listed Vance at 45% and Rubio at 20%. Axios reports that Vance, as RNC finance chair, is building a large national donor
network; an August 2026 Hamptons event raised more than $5 million for the RNC.

UNVERIFIED SCENARIO: A Beshear-Vance general election is therefore a useful stress test, not a prediction. Rubio and other
Republicans remain plausible, and the 2026 midterms could substantially change the field.
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Likely Republican line, inferred from existing

Issue Beshear record available for a response
attacks

Economy / inflation Vance/GOP could argue Democratic policies Beshear's public record emphasizes low
raised prices and that a red-state Democrat unemployment, private investment,
would still deliver national Democratic manufacturing, tax relief he signed, and
economics. opposition to tariffs he says raise costs. The

factual dispute would center on attribution and
the national macroeconomy.

Jobs / trade / China Vance could frame protectionism, tariffs and Beshear can point to reshoring-style
industrial policy as pro-worker nationalism. battery/advanced-manufacturing projects and

argue that indiscriminate tariffs threaten
Kentucky exporters and foreign investors. This
is a genuine policy contrast.

Immigration Republicans would likely nationalize border Beshear has publicly supported border security
security and portray Beshear as aligned with and legal immigration while criticizing
Democratic resistance to enforcement. dehumanizing rhetoric and aggressive

enforcement tactics. The vulnerability is lack of
executive border-state experience.

Crime Republicans could highlight COVID-era prisoner | His record includes police pay increases, public-
releases, Democratic urban crime, and voting- safety investments, drug treatment and second-
rights restoration. chance programs. Cameron used a version of

this line in 2023 without defeating him, but a
presidential environment is different.

Abortion Republicans could characterize vetoes as liberal | Beshear won 2023 after making abortion
and out of step with Kentucky. restrictions and rape/incest exceptions a central

contrast. In a national race this issue may be
more favorable to Democrats than many other
culture-war issues, depending on the 2028
environment.

Guns GOP would cite red-flag support as an attack on | Beshear frames red flags around judicial due
Second Amendment rights. process and prevention after personal exposure

to the Louisville bank shooting. Kentucky voters
reelected him after the stance became
prominent.

LGBTQ / culture GOP would nationalize vetoes of transgender- Beshear's established response is parental
policy restrictions and argue his moderate freedom, compassion and opposition to
image is stylistic camouflage. government overreach; this would test whether

low-temperature rhetoric can blunt a
substantive national culture-war attack.

Foreign policy Vance or Rubio would likely stress executive Beshear could cite governor-level international

inexperience in national security.

investment diplomacy, then rely heavily on
advisers and a conventional allied-security
framework. This remains one of his clearest
résumé gaps.

9. Weaknesses, Opposition Research, and Defensive Evidence

Weakness / attack

Existing defensive evidence /

Likely opposition frame

Evidence

limitation

Limited national name recognition

“Unknown, untested, not ready for the
presidency.”

April 2026 NNS: 57% had never heard
of him or lacked an opinion; early
primary polls low.

Governor executive record, DGA
chairmanship and national travel can
increase exposure, but this is a real
structural disadvantage.

Foreign-policy / security résumé

“A governor with no serious
commander-in-chief experience.”

Sparse public doctrine compared with
senators, former VP, cabinet officials,
or veterans.

International economic diplomacy and
a strong adviser bench can mitigate,
not erase, the gap.

Progressive enthusiasm

“A cautious establishment moderate
who will not fight.”

Media debate in 2026 contrasted
Beshear/Shapiro governance tone with
more confrontational figures such as
Ossoff.

His actual veto record on
abortion/LGBTQ/union issues is not
ideologically centrist on many
progressive priorities.
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Weakness / attack

Likely opposition frame

Evidence

Existing defensive evidence /
limitation

Minority-voter base

“Cannot win a modern Democratic
primary.”

No demonstrated national Black or
Hispanic base; South Carolina now
first.

NAN participation, DGA travel, and
early-state relationships are evidence
of effort, not evidence yet of support.

Donor depth / concentration

“Dependent on a few wealthy
insiders.”

FEC: In This Together had $3.30M
receipts and $2.06M cash through June
30, 2026; IRS-side Q2 reporting showed
77% of contributions from two donors
in one filing, per Kentucky Lantern.

PAC has donors across states and gives
to party/candidate organizations, but
concentration is a legitimate scale and
optics issue.

Appointments / donor optics

“Pay-to-play Kentucky machine.”

Kentucky Lantern analysis: Beshear-
appointed UK trustees,
families/companies gave about $1.67M
to Beshear-related political causes
since 2015; it also reported a
nondisclosing entity.

Governor's office said appointments
were qualified, legally confirmed,
politically diverse, and not made
because of donations. No finding of
illegality is established by the cited
reporting.

Family political background

“Dynasty candidate whose career
comes from his father.”

Son of two-term governor Steve
Beshear; first child of a former
Kentucky governor elected to the
office.

Andy Beshear has independently won
three statewide elections and built a
distinct crisis/economic record.

Kentucky vs national electorate

“His crossover is an illusion created by
gubernatorial voting.”

2023 Beshear +5 vs 2024 Democratic
presidential nominee -30 in Kentucky.

The claim need not be that Kentucky
flips; even modest margin
improvement in true swing states can
matter.

Gubernatorial record under GOP
legislature

“Takes credit for Republican tax cuts
and legislative policies.”

Example: Herald-Leader found a 2023
ad claim that he “cut the income tax”
was technically true because he signed
it, but GOP lawmakers drove much of
the policy.

A presidential campaign would need
precise attribution and shared-credit
language to avoid overclaiming.

10. Fundraising and Organization: From Kentucky Network to National

Infrastructure

VERIFIED FACT: In This Together PAC is an active FEC-registered hybrid PAC (C00864785), unauthorized by any candidate
committee. For Jan. 1, 2025 through June 30, 2026, the FEC reports $3,301,400.74 in receipts, $1,464,126.98 in disbursements,
and $2,056,185.11 cash on hand. Parallel IRS reporting covers additional nonfederal activity, so FEC and IRS totals should not
be mechanically added without understanding account structure.

Kentucky Lantern reported that the PAC's 2026 donor footprint extended into Iowa, South Carolina, and New Hampshire; it
gave $25,000 to the New Hampshire Democratic Party and later $25,000 to the South Carolina Democratic Party. The same
reporting identified major out-of-state donors including Pennsylvania investor Ashish Patel and philanthropist Deborah

Simon. These facts show national network-building, but they do not establish a presidential committee or declared campaign.

A presidential-scale organization would require capacities that a governor/PAC operation does not automatically possess:
national compliance, ballot/delegate rules, small-dollar acquisition, rapid-response communications, opposition research, field
and data teams in six early states, delegate math, national scheduling, surrogate management, and a foreign-policy apparatus.
Eric Hyers - manager of Beshear's gubernatorial campaigns and head of his political operation according to Kentucky Lantern
- provides continuity, but the leap from a state campaign to a billion-dollar-era national ecosystem is substantial.

Coalition finance would likely be diversified across small-dollar donors, traditional party donors, labor, business executives,
regional networks, and independent outside groups. The empirical challenge for Beshear is small-dollar intensity: unlike
candidates with very large national social-media or ideological followings, he does not yet have demonstrated capacity to
generate mass recurring donations from millions of supporters. The countervailing asset is a business-friendly executive
record that can broaden large-donor access.

11. Media Strategy: Recognition Without Becoming a Washington Figure

The media problem is measurable: low awareness leaves upside but imposes a very high cost of introduction. Beshear's
strongest existing media format is the governor briefing / local-news mode - factual, repetitive, community-focused, and
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executive. National television appearances on CBS, CNN, and other outlets are already expanding his profile, while DGA travel
generates local stories in early states.

Channel

Natural use

Risk / constraint

Television news

Executive competence, disaster/economic
record, high-information interviews.

Can raise credibility; risk of remaining low-
energy compared with more confrontational
rivals.

Digital video / YouTube

Long-form explanation, clips from economic-
development and community events.

Fits proof-of-work brand; requires stronger
distribution beyond Kentucky audience.

TikTok / Instagram / short video

Humanize family/governor routine and
translate policy into short proof points.

Potentially improves youth awareness; over-
produced content could undermine authenticity.

X / rapid response

Useful for breaking news and elite/media
agenda.

Platform rewards conflict, which may be
structurally inconsistent with his low-
temperature brand.

Podcasts

Long-form biography, faith, family, economics,
and governing philosophy.

Good format for a little-known candidate;
requires careful foreign-policy preparation.

Local media

Natural fit in six early states and battlegrounds;
reinforces “show up everywhere” governor
identity.

Slow scale; presidential campaigns have limited
candidate time.

Conservative-leaning media

Can demonstrate willingness to enter hostile
venues and reach crossover audience.

Higher risk of culture-war questioning;
performance could either validate or puncture
the moderate-image claim.

The most consequential media test would be whether national exposure changes the image voters see. Beshear benefits from
being “the governor of Kentucky” while unknown. Once voters learn his abortion, LGBTQ, gun, union, immigration, and
voting-rights positions, Republicans will attempt to replace the red-state pragmatist image with a national-Democrat label. The
durability of his brand under that information load is an open empirical question.

12. Debate Strategy: Primary Versus General-Election Tests

In a Democratic primary debate, Beshear's likely comparative case is executive results plus red-state electability, while his
danger is disappearing between high-profile progressives and better-known national moderates. The public record suggests he
is more likely to contrast on governing style - results, civility, and winning hostile territory - than to make personal attacks.
That approach can look distinctive if voters want stability, but insufficiently forceful if the primary rewards confrontation

with Trump and MAGA politics.

Substantively, the hardest primary questions would concern why Democratic voters should choose a candidate with limited
minority-base evidence; how his “pro-business” identity fits a populist mood; whether he supports national versions of
Kentucky policy; and what he would do on Israel, Ukraine, China, NATO, and defense. The strongest factual terrain is health
care, labor, public schools, abortion rights, manufacturing, disaster response, and working with a hostile legislature.

In a general-election debate against a Republican such as Vance, the contrast would likely shift toward biography and
governing method: Washington vice president versus state executive, culture-war nationalism versus lower-temperature local
governance, protectionist tariffs versus investment/trade concerns, and competing claims to working-class representation.
Beshear would face a major asymmetry on foreign affairs because a sitting vice president or secretary of state would enter

with deeper federal-security experience.

13. Foreign Policy and National Security: How the Experience Gap Could Be

Managed

VERIFIED FACT: Beshear has no congressional, military, diplomatic, intelligence, or federal national-security service. His
international experience is primarily governor-level economic diplomacy, foreign investment recruitment, and occasional
national interviews on crises. Public statements support preventing a nuclear Iran, maintaining Israel's ability to defend itself,
addressing humanitarian suffering in Gaza, and judging military action by effectiveness. On trade, he has criticized sweeping
tariffs and emphasized manufacturing and supply-chain investment.
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ANALYTICAL INFERENCE: a credible presidential operation would need a visible advisory bench covering at least
Europe/NATO/Russia/Ukraine, China/Taiwan/Indo-Pacific, the Middle East and Israel/Iran, defense budgeting and force
posture, intelligence/cyber, alliances, trade/sanctions, and homeland/border security. The most politically coherent doctrine
for his existing brand would likely emphasize alliances, deterrence, domestic manufacturing capacity, supply-chain security,
fiscal discipline in procurement, and avoiding performative international conflict. That is an inference from his domestic style,
not a declared doctrine.

The risk is not only expertise. Foreign policy can create fractures inside the Democratic coalition that Beshear has been able to
minimize in Kentucky. Michigan's early primary status makes Israel-Gaza and Middle East policy especially relevant because
Arab American voters are a visible constituency there. Any ambiguity that is tolerable for a governor could become costly
under presidential scrutiny.

14. Vice-Presidential Running-Mate Scenarios

No running-mate recommendation is made here. A 2028 nominee would choose in a political environment that does not yet
exist. The analytical purpose is to identify balancing dimensions that Beshear's résumé would leave exposed.

Balancing dimension What the ticket-level logic would be

Racial / coalition balance A nationally recognized Black or Latino leader could address the
absence of a demonstrated minority-voter base.

Gender balance A woman running mate would create a more visibly balanced ticket
and could reinforce reproductive-rights messaging.

Regional balance A Western or Sun Belt figure could complement a
Kentucky/Appalachian-Midwestern identity and speak to
Arizona/Nevada/Georgia growth politics.

Foreign-policy / military balance A senator, veteran, or former national-security official could
compensate for Beshear's largest résumé gap.

Ideological balance A more progressive partner could reassure the left; a centrist-security
figure could instead reinforce general-election competence. Either
choice carries opportunity costs.

Generational / media balance A figure with stronger youth and digital reach could complement
Beshear's governor-first style.

Hlustrative nationally visible Democrats whose profiles contain one or more of those dimensions include Maryland Gov. Wes
Moore, Arizona Sen. Ruben Gallego, Illinois Sen. Tammy Duckworth, and other governors or senators who may be viable by
2028. Their actual availability, ideology, electoral status, and presidential ambitions cannot be assumed now. Major primary
rivals such as Harris, Shapiro, Newsom, Buttigieg, Kelly, Ocasio-Cortez, Ossoff, Pritzker, or Moore could also be considered in a
post-primary unity context, but naming any as an optimal partner today would be speculative rather than analytical.

15. Historical Comparisons: Carter, Clinton, Biden, Obama, and Red-State
Governors

. . Lesson for interpreting Beshear - not a

Historical case Relevant feature o P &

prediction

Jimmy Carter, 1976 Southern governor, outsider, faith language, Shows that a low-national-profile governor can
post-Watergate appetite for integrity and scale quickly when national mood fits; 1976
change. party coalitions and media system were

radically different.

Bill Clinton, 1992 Arkansas governor, economic focus, Southern Shows how a small-state governor can build
cultural fluency, “New Democrat” positioning, national economic narrative; Clinton used more
strong communication. ideological repositioning than Beshear has.

Barack Obama, 2008 Not a governor; movement-scale fundraising, Highlights what Beshear currently lacks: mass
inspirational rhetoric, youth/Black coalition, small-dollar enthusiasm and a preexisting
superior organization. national movement; also shows organization can

overcome initial establishment advantages.
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Historical case

Relevant feature

Lesson for interpreting Beshear - not a
prediction

Joe Biden, 2020

Working-class empathy, restoration/normalcy,
coalition with Black voters, suburban gains and
Blue Wall recovery.

Closest national analogue for “lower-
temperature competence,” but Biden entered
with enormous name recognition and deep
Black-party relationships.

Steve Bullock, 2020

Democratic governor who won twice in
Republican Montana and emphasized crossover

Important caution: red-state gubernatorial
electability did not translate into Democratic

appeal.

presidential primary traction; name ID, donor
network, and coalition breadth mattered.

John Hickenlooper / Jay Inslee, 2020

Governors with executive records and distinct
issue brands.

Both struggled to gain presidential-primary
traction despite governance credentials,
illustrating the scale challenge for governors.

Michael Dukakis, 1988

Governor-centered competence and managerial
reputation.

Reminder that technocratic competence alone
can be overwhelmed by national ideological
framing and opposition attacks.

The strongest historical lesson is asymmetry: success in a conservative state is valuable evidence, but presidential nomination
requires a different coalition than gubernatorial election. Carter and Clinton succeeded because they paired regional
biographies with national moments, organization, and broader narratives. Bullock is the direct caution that “I can win where
Democrats usually lose” is not sufficient to win Democratic primary voters.

16. Prospective 2028 Democratic Field: Evidence-Based Comparison Without

Ranking

The candidates below are included because 2026 polling and major reporting repeatedly place them in the possible field. None
is treated here as a declared 2028 candidate unless that changes after the as-of date. The table deliberately avoids

“high/medium/low” scores and numerical rankings. Subjective traits are described only where there is observable evidence or
attributed media commentary.

Candidate

National recognition / polling
evidence

Party organization

Small-dollar fundraising
evidence

Major-donor network

Andy Beshear

1-9% in selected 2026 polls; 57%
unknown/no opinion in Apr NNS

Kentucky/DGA operation; hybrid
PAC; three statewide KY wins

FEC PAC $3.30M receipts, $2.06M
cash through 6/30/26; small-
dollar national capacity
unproven

Major donors emerging outside
KY; DGA gives broader network

Kamala Harris

Often first in 2026 national
polling; universally known from
VP/2024 nominee

Former VP and 2024 national
campaign infrastructure

Demonstrated national small-
dollar capacity from prior
campaigns

Deep national party and donor
network

Gavin Newsom

Usually top tier in polling
behind/near Harris in many
surveys

Large-state governor, national
anti-Trump profile, long CA
network

Demonstrated national digital
fundraising potential

Strong California/Silicon Valley
donor access reported widely

Pete Buttigieg

Often top tier; led July Emerson
at 19%

2020 presidential campaign +
Cabinet network

Proven national online
fundraising from 2020

Established national donor
network from prior run

Alexandria Ocasio-Cortez

Often high single/low double
digits; very high digital profile

Large grassroots/movement
network; House base

Exceptional online/social reach
implies strong small-dollar
potential; not tested in

Less dependent on traditional
major donors by political brand

presidential filing
Josh Shapiro Mid-single to around 10% in Pennsylvania governor + National small-dollar scale not Strong
selected polls statewide network yet demonstrated Pennsylvania/business/party
relationships
Jon Ossoff Mid-single to low teens in 2026 Georgia Senate apparatus and Strong Senate-cycle fundraising; | National donor access through
polling depending survey nationally watched fundraising digital capacity demonstrated Senate campaigns
Mark Kelly Usually mid-single digits Arizona Senate network; Strong Senate fundraising track Broad donor access from
veteran/astronaut profile record competitive statewide races
JB Pritzker Low single digits in many polls Illinois governor + DGA/party Can support organization Personal wealth and deep donor
network through donor network; small- connections are distinctive
dollar mass following less
established
Wes Moore Often omitted from polls; Maryland governor; growing Not yet demonstrated at Growing party/donor
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National recognition / polling

Small-dollar fundraising

Candidate . Party organization . Major-donor network
evidence Tty org evidence )
national media/DGA profile national network presidential scale relationships; less mature than
prior national candidates
q q Minority-voter support q .
Candidate Labor support evidence evidence Youth support evidence Suburban / rural evidence
Andy Beshear Strong state union No demonstrated national Unknown; social-policy Strong 2023 suburban

endorsements; pro-union record

minority bloc; early outreach
active

alignment but low youth-specific
brand

performance; distinctive red-
county margin story

Kamala Harris

Long national labor
relationships

Historically strong Black
support; national minority
networks

Established among parts of
younger coalition, with 2024
record mixed

National 2024 coalition provides
direct evidence

Gavin Newsom

Strong Democratic labor-state
relationships

California multiethnic coalition
but national transfer debated

High media/social visibility

Strong suburban/college-
graduate appeal; rural brand
less evident

Pete Buttigieg

Labor/infrastructure record;
mixed union history in 2020

2020 weakness with Black voters
remains a known issue; SC
outreach in 2026

Strong with many
younger/college-educated voters

Strong suburban/educated
appeal; Midwest biography

Alexandria Ocasio-Cortez

Movement-left labor ties

Strong appeal among many
Latino/young progressive voters;
national Black support less
defined

One of strongest youth/digital
profiles

Strong urban/progressive
appeal; rural crossover
unproven

Josh Shapiro Pennsylvania labor ties Strong statewide coalition Not youth-defined Strong suburban record; rural
including Black voters; national PA performance relevant
depth untested

Jon Ossoff Georgia labor ties; less union- Georgia coalition requires Black | Younger profile and digital Strong Atlanta-suburban

centric brand than governors voters; national depth untested fluency experience; rural GA challenge

Mark Kelly Union relationships in AZ but Arizona Latino outreach Not primarily youth-defined Strong statewide battleground

security/centrist image experience; national depth evidence
untested

JB Pritzker Strong Illinois labor relationship | Large-state multiethnic coalition; | Some progressive support, but Illinois suburban record; rural
national support untested not youth movement leader national transfer untested

‘Wes Moore Growing labor/party ties Black governor with clear Younger executive profile Maryland is not a swing state, so
representational and crossover evidence is limited
organizational potential

. Appeal to moderates / ideolo, . . . . q q q

Candidate evﬂ?ience / 8Y | Media |/ debate evidence Policy experience Foreign / national security

Andy Beshear Pragmatic/pro-business self- Media often describes Statewide executive and AG; Sparse national-security

description; faith/family tone

calm/steady, less
confrontational; no standardized
charisma measure

limited federal policy exposure

experience

Kamala Harris

National Democratic
establishment + coalition-liberal
positioning

Extensive national media/debate
experience

VP, senator, AG; broad federal
executive exposure

Substantial VP-level foreign-
policy exposure

Gavin Newsom

Liberal California governor with
combative national posture

Very media-forward; frequent
direct GOP confrontation

Large-state executive; broad
domestic-policy record

Governor-level foreign exposure,
limited federal-security service

Pete Buttigieg

Center-left
reformist/technocratic brand

Widely reported as strong
communicator/debater

Mayor + Transportation
secretary; federal infrastructure
experience

Military veteran; cabinet
experience but not national-
security cabinet

Alexandria Ocasio-Cortez

Progressive/populist movement
left

Exceptional digital media reach;
congressional debate visibility

House legislative experience; no
executive office

Foreign-policy positions visible
but no executive-security role

Josh Shapiro Center-left governor; sometimes | Strong statewide communicator; | AG + governor of major swing Governor-level, limited federal-
distances from party left national debate untested state security service
Jon Ossoff Mainstream/younger Democratic | Strong digital/campaign Senate oversight/legislative Senate exposure; not executive
senator communication; 2026 more experience national-security role
confrontational profile reported
Mark Kelly Centrist/security-oriented Low-drama media profile; Senator, astronaut, Navy veteran | Strongest direct military/security

Democratic senator

campaign tested

résumé among this group

JB Pritzker

Liberal governor with strong
labor profile

Forceful anti-Trump public style

Large-state executive experience

Governor-level, limited federal-
security service
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Candidate

Appeal to moderates / ideology

Media / debate evidence

Policy experience

Foreign / national security

evidence
‘Wes Moore Center-left executive with Strong biographical Governor, nonprofit/finance Army veteran; military
service/leadership brand communicator; national debate background leadership experience
untested
Candidate General-election expansion evidence Electoral College relevance ‘What is actually known today
Andy Beshear Distinctive if it survives nationalization: Blue Wall-centric argument; Kentucky Unknown; would depend on base turnout

possible rural-loss reduction + suburban
retention

itself not competitive

+ crossover persistence

Kamala Harris

2024 national result is direct evidence,
including weaknesses

2024 map: 226 EV; would need recover
Blue Wall and/or Sun Belt

Highest direct presidential-election
evidence because she was 2024 nominee

Gavin Newsom

National profile may expand turnout but
California polarization could be attacked

Would still rely on Blue Wall/Sun Belt
coalition

Untested as national nominee

Pete Buttigieg

Midwestern biography + suburban
appeal; Black-voter coalition remains
central

Blue Wall fit, plus potential suburban
reach

Untested in general election nationally

Alexandria Ocasio-Cortez

Could expand youth/progressive turnout;
opponents would test moderate/rural

Requires maintaining diverse metro
coalition and recovering battleground

Untested; current head-to-head polling is
too early

losses margins

Josh Shapiro Strong direct evidence from Pennsylvania | Home-state PA strength is valuable in a National transfer untested
statewide elections 270 path

Jon Ossoff Georgia statewide victory shows Sun Belt | Could make Georgia central while National transfer untested
competitiveness contesting Blue Wall

Mark Kelly Arizona statewide victories provide Arizona plus Blue Wall/Sun Belt National transfer untested

battleground evidence

combinations

JB Pritzker

Large-state executive resources; Illinois
does not prove swing-state crossover

Would depend on standard Democratic
battleground map

National transfer untested

Wes Moore

Potential demographic/coalition
expansion; Maryland gives little swing-
state test

Would likely depend on standard Blue
‘Wall/Sun Belt map

National transfer untested

17. Best Case, Base Case, Worst Case: 2026-2028 Scenarios

Nomination / general-election

Scenario 2026-27 trajectory Primary mechanics . L
implication
Best Case 2026 DGA cycle raises his national Competitive South Carolina result Nomination victory possible if
profile; Democrats value governors | prevents “white moderate only” coalition unites after early wins.
and lower-temperature politics label; union/working-class support | General election benefits from
after midterms; PAC and donor in Nevada/Michigan; rivals split economic stabilization, GOP fatigue,
network broaden; he announces progressive and establishment abortion-rights salience, and 1-3
with credible SC/MI organization. lanes; he becomes consensus point rural/small-town
executive alternative. improvement in Blue Wall without
metro turnout erosion.
Base Case He remains a serious exploratory Some strong debate/media Path to nomination exists but is
figure and may run, but begins with | moments and respectable early- narrower than the “red-state
low name recognition and a state results, but difficulty building | winner” narrative implies. If
crowded governor/center-left lane. Black/Latino/youth base at scale; nominated, he is plausible in a close
campaign viability depends heavily | national race, with Blue Wall as
on South Carolina and Michigan. most natural map; outcome
depends more on national
conditions than biography.
Worst Case 2026 midterms elevate more If he runs, South Carolina exposes No nomination. If hypothetically

confrontational or better-known
Democrats; donor and activist
interest consolidates elsewhere; he
delays or never runs.

weak Black support; he fails to clear
15% in key allocation units; center-
left rivals crowd him out;
fundraising becomes concentrated
and expensive.

nominated after a fractured field,
Republicans successfully
nationalize his social-policy record
while he fails to generate
progressive/minority enthusiasm,
eliminating the intended crossover
advantage.
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The Most Realistic Conditions-Based Winning Formula

The user requested a single “winning formula.” To preserve analytical neutrality, the formulation below is expressed as
conditions that would have to be satisfied, not as political advice or an endorsement.

Area

Condition that would need to hold

1. Democratic Primary

Beshear would need to demonstrate meaningful Black support in first-in-
the-nation South Carolina, remain viable in Nevada/New Hampshire/New
Mexico, and convert manufacturing/labor credibility into a strong
Michigan showing. A white-rural-only lane would be insufficient.

2. General Election

He would need to retain normal Democratic metro, minority, youth, and
college-educated turnout while gaining a small but measurable
improvement among working-class, rural, small-town, and culturally
moderate voters.

3. Electoral College

The cleanest mathematical route is the 2024 Democratic 226-EV base plus
PA (19), MI (15), and WI (10) = 270. Georgia/Nevada/Arizona/North
Carolina are expansion or insurance paths, not substitutes for a coherent
Blue Wall strategy.

4. Message

The public record suggests the most internally consistent frame is results +
working families + health care + manufacturing + faith/family + less
division, while maintaining explicit positions on abortion/LGBTQ/labor
rights rather than pretending to be ideologically undefined.

5. Coalition

The decisive challenge is broadening from a Kentucky crossover story into
a multiethnic Democratic coalition: Black voters, Hispanic voters, unions,
suburbs, youth and women must coexist with rural-margin reduction.

6. Fundraising & Organization

A viable run would require transforming In This Together/DGA
relationships into a diversified national donor and small-dollar network,
while building delegate, compliance, data, field and foreign-policy
operations in all six early states.

7. Media

National recognition must rise without erasing the governor/executive
identity. Long-form interviews, local media, and visible governing proof
points fit the current brand better than a purely outrage-driven media
persona.

8. Opposition

The campaign would have to survive nationalization: Republicans will
argue that “moderate” describes tone rather than policy. The factual
defense would depend on Kentucky results, bipartisan bills, economic
investment, police/public-safety spending, and demonstrated willingness
to veto measures he opposed.

Bottom line: Beshear is a credible but far from proven 2028 contender. His state-level evidence is unusually strong for a
Democrat in Republican territory, and the new DNC calendar gives him early opportunities to test the exact coalition

weaknesses that could otherwise be hidden. His biggest upside is marginal general-election expansion; his biggest primary risk

is that the Democratic electorate may prefer candidates with stronger national identity, minority-voter relationships, small-
dollar intensity, or confrontational energy. The most important unknown is whether his Kentucky crossover is a portable
voter effect or mainly an office-specific governor effect.
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